AGENDA
The Visioning Summit
MAY 14, 2019 | 6:00-8:00 PM
BAKER COLLEGE GYMANSIUM
1050 W BRISTOL RD, FLINT, MI 48507

1. Welcome

6:00

2. Introducing … Forward Together!

6:10

3. Insights on Prosperity

6:25

4. Small Group Activity 1: So, you think you know this place?

6:45

5. Small Group Activity 2: Thinking about the future…

7:10

6. Adjourn

8:00

Materials:







Agenda and Frequently Asked Questions
Exit Questionnaire (Yellow)
Blank 3x5 Index Card
General Comment Card
Pencil or Pen
Name Tag

Reminders:
 Don’t forget to fill out the table sign in sheet (green), and your exit questionnaire (yellow). This helps
the Planning Team understand who was in the room.
 Are there any groups you know that were unable to attend tonight’s meeting? Let us know on your
Comment Card or Exit Questionnaire, and we’ll find the best way to engage them.
 If someone was unable to attend tonight, the activities will be available online immediately following
the meeting on the Forward Together website: www.forwardtogethergenesee.org.

Notes, questions, ideas:

Frequently Asked Questions
Forward Together

May 14, 2019

What is Forward Together? Forward Together is an unprecedented, community-driven effort to establish a
common economic vision that will drive Genesee County communities forward. The vision will be presented in
the form of an Economic Vitality Action Agenda. Our communities have all developed strong and independent
planning processes, but now is the time to align these efforts and drive the region forward, together.
What is an Economic Vitality Action Agenda? The final product of the process, the Economic Vitality Action
Agenda, will include a community-derived vision statement for economic vitality. It will seek to integrate the
findings, goals and recommendations from other community planning processes while also filling gaps in
research and analysis that has not been performed. This Action Agenda will include a collection of
recommendations (projects, policies and programs) that, when taken together, will help drive our community
toward its vision for economic prosperity.
Why does Genesee County need a plan for economic vitality? From an economic standpoint, several
challenges—from a global recession to the water crisis—have delayed the County’s positive forward
momentum, but the community has great potential. With these challenges and potential in mind, now is an
important time for county-wide collaboration to address economic concerns and build upon the community’s
assets. The Action Agenda will be focused on efforts to promote long-term change in such a way that existing
institutions (government, civic groups, non-profits, etc.) can be more responsive to the community’s needs and
aspirations. All communities can benefit from a “road map” for their economic future.
How does this relate to the City of Flint's and the County’s other planning efforts? This effort will leverage
existing planning efforts. Currently, the City of Flint is in the process of developing a plan for business
development within the City boundaries, while Genesee County is working on a comprehensive land use and
transportation plan for the County. The creation of the Economic Vitality Action Agenda will be completed
through direct collaboration, engagement and data sharing with each of these efforts, while simultaneously
broadening the focus to include business, talent and place related to the entire County.
How will this affect me? As a resident, employee, land owner, business owner or another stakeholder, you
stand to gain from this process and the implementation of its recommendations. This is especially true if you
become active in the events and engagement. Ultimately, Forward Together is intended to deliver greater
prosperity and quality of life to all segments of the community.
Who is leading the planning process? The process is being led by a steering committee made up of individuals
from across the County that represent diverse community interests. They will meet regularly throughout the
process to plan outreach activities, discuss technical analysis and set the general direction for the Action
Agenda. The process will be managed by the City of Flint, Genesee County and the Flint & Genesee Chamber of
Commerce in collaboration with Planning NEXT of Columbus, Ohio and Ninigret Partners of Providence, Rhode
Island.
What will happen at public meetings? Public meetings will be informative, interactive and fun. The Planning
Team will share some background about the process and relevant key findings, but the majority of the sessions
will be spent in small group discussions. Through mapping projects, guided discussions and other activities, the
Planning Team hopes to gather thousands of comments throughout the process.
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Do I have to be an expert to contribute ideas? Absolutely not! By living, working or raising a family in a Genesee
County community, you know so much. Your intuition is vital to the Action Agenda’s success. Whether you’re
just moving to the area or a multi-generational life-long resident, your perspective is important.
How will my input be used? When you contribute an idea to Forward Together, you are contributing directly to
the Economic Vitality Action Agenda. Your ideas will serve as the foundation for the community’s vision,
contribute to the Action Agenda’s goals, inspire specific actions (like a new project, policy, or program), or set
the course for implementation. All input will be recorded, databased, categorized, and analyzed by the Planning
Team. This process will be documented in summary memos after each engagement round.
What is the timeline for completing the Economic Vitality Plan? The process started in February 2019 and is
expected to be completed by late fall 2019.
How can I get involved? The project website, www.forwardtogethergenesee.org, includes more information
about the process and how to get involved. Share your email in the “Contact us” section to be updated on
upcoming meetings and major announcements.
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Exit Questionnaire

Before you leave, please take a minute to answer the following questions. Your feedback is crucial to
documenting participation in the planning process for Forward Together.
1. How did you hear about the Visioning Summit?
[ ] Forward Together website
[ ] Word of Mouth
[ ] Facebook
[ ] Newspaper Article
[ ] Twitter
[ ] Ad
[ ] Community Event
[ ] Poster / Flyer
[ ] Online News
[ ] Radio / TV
[ ] Email
[ ] Partner website

[ ] Community Leader
Name?
[ ] Organization
Name?
[ ] Other
Name?

2. Were you comfortable completing today’s meeting activities? If not, explain why.

[ ] Yes [ ] No

3. Did you feel your input was heard and recorded accurately? If not, explain why.

[ ] Yes [ ] No

4. Was the meeting [ ] too long, [ ] too short, [ ] about right?
5. Will you continue to participate in the planning process? If not, explain why.

[ ] Yes [ ] No

6. Reflecting on the program, is there anything we missed? If yes, please explain.

[ ] Yes [ ] No

Questionnaire continues on the back of this page →
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Please tell us about yourself
This information helps us know if participation at this event was representative of the diversity in the community.
Your responses are completely anonymous.
1. You are [ ] Female [ ] Male [ ] Prefer not to say
2. Which racial group do you most closely identify with?
[ ] Asian [ ] Black or African American [ ] Native American [ ] White

[ ] Two or more races

[ ] Other: ________________________
3. Are you Hispanic or Latino?

[ ] Yes [ ] No

4. What is your age?
[ ] <15

[ ] 25-34 years

[ ] 45-54 years

[ ] 15-24 years

[ ] 35-44 years

[ ] 55-64 years

[ ] 65 or over

5. What is your highest level of education?
[ ] Less than a high school diploma

[ ] Some college

[ ] Bachelor’s Degree

[ ] High school diploma or equivalent

[ ] Associate’s Degree

[ ] Master’s Degree / Ph.D.

6. What is your occupation? _______________________________
7. If you live in Genesee County, how long have you lived here?
[ ] 0-4 years

[ ] 10-19 years

[ ] 30-39 years

[ ] 50+ years

[ ] 5-9 years

[ ] 20-29 years

[ ] 40-49 years

[ ] Live outside the County

8. What is your zip code? _________________________________
9. Please tell us about your annual household income:
[ ] Less than $10,000

[ ] $25,000 to $49,999

[ ] $75,000 to $99,999

[ ] $125,000 to $199,999

[ ] $10,000 to $24,999

[ ] $50,000 to $74,999

[ ] $100,000 to $124,999

[ ] $200,000 +

10. Additional Comments (Optional):

Please look for future opportunities and stay involved!
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