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V

Our Vision for Economic Vitality ...
In 2040, Genesee County is a top-five community in 

Michigan based on jobs, talent, livability, and equity
We will measure our progress toward our vision across five indicators and our community scorecard 

How will we achieve our vision ...
STRATEGY A

TURN COMMUNITY CHALLENGES 
INTO ECONOMIC OPPORTUNITIES

In the Japanese martial art of Jiu-jitsu the fighter 
manipulates the opponent's force against 
themselves and harnesses this threatening energy 
for good   → p. 44

STRATEGY B

CONTINUE TO FOCUS ON 
BUSINESS ATTRACTION & 
RETENTION

There is no predicting the future anymore. 
Disruption is the rule not the exception. We wake 
up each day knowing our advantages and marketing 
them.  → p. 50

STRATEGY C

EVALUATE AND EXPAND  
TOURISM OPTIONS

However they find you, they remember something. 
Big or small, they take you back home with them. 
You're in their head and someday that might matter. 
→ p. 57

STRATEGY D

GROW & COORDINATE  
COMMUNITY PROGRAMS

"It's not an issue of 'What's missing?', we have every 
community program you could imagine. For us, its 
about coordination, throughput, scaling. We need to 
take the next step, we need the 2.0's" → p. 62

READ 
MORE 

P. 20

$879
Per week average wage for 

workers in the county

22nd
out of the 83  

Michigan Counties

AVERAGE  
WAGES

1,000
People moved out of Genesee  

County in 2018

78th
out of the 83  

Michigan Counties

NET  
IN-MIGRATION

31%
of residents over 25 have a 

postsecondary degree

29th
out of the 83  

Michigan Counties

EDUCATIONAL 
ACHIEVEMENT



STRATEGY E

BUILD GREAT PLACES

Genesee County is 650 square miles, there are 11 
cities, 5 villages, a seventeen townships. From urban 
to rural, every lifestyle has a location in Genesee 
County, they all can, and should, be great. → p. 67

STRATEGY F

INVEST IN 21ST CENTURY 
ECONOMIC INFRASTRUCTURE

Fix the roads ... and while we're at it, invest 
strategically in the underlying infrastructure 
that will enable our next chapter and support our 
communities today and in the future. → p. 72

IMPLEMENTATION STRATEGY
LAUNCH THE MOVEMENT 

Forward Together is bigger than a plan or a process, 
it is a movement toward shared prosperity for 
families and businesses across Genesee County. 
Forward progress will depend on collaboration 
between community partners, the identification 
of appropriate action, and constant monitoring, 
evaluation, and communication. In one of their 
final acts as a group, the Forward Together 
Steering Committee established a deliberate 
path for "launching the movement". This plan for 
implementation starts with the appointment of 
a multi-disciplinary advisory team charged with 
driving the movement forward. → p. 42

GDP  
GROWTH RATE

FAMILY  
POVERTY RATE

COMMUNITY  
SCORECARD

15%
Families living below the 

poverty line

78th
out of the 83  

Michigan Counties

.88%
Growth in GDP between 
2017-18 / state change

49th
out of the 83  

Michigan Counties

7
Additional metrics tracking 
community progress over 
time without comparison. 

Includes topics like economic 
mobility, workforce 

participation, reading 
proficiency, and others.  

The Forward Together process was launched in 2019 
through a unique partnership between the City of Flint, 
Genesee County, and the Flint Genesee County Chamber 
of Commerce. This process was open, inclusive, and 
resulted in a new, shared vision for the economic vitality. 
Read more about the Forward process on → p. 7

READ 
MORE 

P. 22
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This a special moment-in-time for the communities of Genesee County. Despite decades 
of struggle and uncertainty and more recent setbacks related to the Coronavirus crisis, 
there remains a strong foundation for re-invention and growth. Now is the time to plan 
and act, together. Genesee County is a network of interdependent and inter-reliant 
communities. Working as one, their impact has already been seen on the world stage. 
They are now poised to enter their second act and move forward, together. 

This vision for economic vitality represents the 
culmination of a year-long process to improve the 
alignment and strategic positioning across the 
communities of Genesee County. Their priorities 
shine through in the dozens proposals that are 
elevated in the final action agenda. But the work 
doesn’t end with the completion of the process. 
The action agenda 1.0, is just the first assemblage 
of small to large bets on what could move the 

county closer to its vision, to be a top-five 
county in Michigan. Evaluation, refinement, and 
continued collaboration will be key to the success 
of the initiative. Last, the community’s role 
within Forward Together was paramount. Trust 
builds through listening and a shared sense of 
responsibility. Without the community’s buy-in, it 
will be difficult for the initiative to succeed. They 
will continue to lead. 

Property 
values 
increase;

Investments 
expand at all 
scales;

Wages rise 
across  
sectors, and;
 

Economic 
& social 
mobility 
improves. 

1 2 3 4

So, why are we doing this? 

TO CREATE A PATHWAY TO PROSPERITY FOR 
ALL RESIDENTS OF GENESEE COUNTY  

And we will know we've succeeded when ... 

WHY NOW? 



7

1. Introduction & Background

1 Introduction & Background 
Welcome to Forward Together 

There’s power in working together. Through collaboration and networking, the 
communities of Genesee County have the opportunity to improve their position and 
build a more dynamic, vital, and vibrant region. This section introduces the Forward 
Together process, it’s collaborating partners, and provides a preview of some of the 
major findings from the conditions and trends analysis. Lastly, the section introduces 
the organization of the plan, previewing the vision and action agenda. 

Starting with collaboration ... 
The Forward Together process was led through a unique partnership 
between the City of Flint, Genesee County, and the Flint Genesee County 
Chamber of commerce. The collaborators set out to identify a county-wide 
and community-owned vision for economic vitality. This statement would 
be supported by goals and actions tied to measurable outcomes. While each 
of these partners have completed dozens of plans independently, this new 
collaboration had a broader focus and resulted in a new type of community 
plan. Built through the priorities and best thinking of the partners with the 
insight and intuition of the public and stakeholders, Forward Together laid 
out a new, united vision for county. 

Moving our communities forward, together ... 
The planning work for Forward Together began in the spring of 2019 with 
the first meeting of the process steering committee. Over a year of research, 
engagement, and deliberation, the committee established the vision along 
with a list of projects, policies, and programs to drive positive economic 
outcomes. The vision is presented, later in this document, as a challenge 
to the region to improve its performance across five critical indicators 
of economic growth. The process included multiple opportunities for 
community members to become involved . 
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The Forward Together 
Steering Committee. 
A multidisciplinary and 
representative body convened 
for the purposes of guiding 
the planning process. The 
group met six times through 
the process, lending their 
perspective and ideas.

Stakeholder Focus Groups. 
A series of eight community 
focus groups were convened 
to collect critical input for the 
process from a wide variety 
of groups and interests from 
across the County.

The Public. Through the 
Visioning Summit, the 
general public was asked to 
contribute their ideas to the 
process. The purpose 
of this meeting 
was to educate, 
inspire, generate 
feedback, and 
listen.

1   Local economy is less 
dependent on the auto 
industry but with the 
shift to healthcare, retail 
and hospitality it is more 
dependent on the local 
population

2   Self employment, new 
technology, and new 
concepts are part of Genesee 
County’s economic makeup

3   There is a local pipeline 
of STEM and professional 
talent from the region’s 
universities, but the job base 
has a lack of opportunities in 
the county

4   Genesee County is both 
an economic center and 
workforce contributor – its 
success influences the health 
of the region

Understanding critical conditions, trends, and opportunities ... 
The Forward Together planning team evaluated dozens of community plans 
to identify gaps in the regional economic picture. These findings covered 
three broad topics: Talent, Business and Place. Each of these topics is 
explored further in Chapter 2: Genesee County Today and in the Economic 
Factbook (see right). Major takeaways included: 

Working with the community to understand priorities ... 
The Forward Together Steering Committee committed to an open and 
inclusive process. This committee was multi-disciplinary and represented 
a range of community interests. They guided the process, built the 
outreach campaign, and evaluated and finalized the action agenda. They 
were supported through stakeholder and community engagement. The 
overall process was facilitated by the planning team. This group performed 
research and analysis, convened various meetings, and assembled the final 
action agenda for review and refinement. The plan’s final recommendations 
reflect the priorities of three groups.

To read more of the findings 
from the project research 
and analysis turn to Chapter 
2: Genesee County Today or 
review the Economic Factbook 
in the document appendix.

To read more about the 
community process and its 
major events, questions, 
and findings, please review 
the community engagement 
Summary Report in the 
document appendix.

READ 
MORE 

P. 14
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The Visioning Summit was the primary community conversation of the Forward Together 
process and a unique moment-in-time for the communities of Genesee County. At the summit, 
participants were able to learn about important trends and opportunities, share their hopes and 
concerns, and inspire new thinking about the county's potential. Nearly 250 people participated 
in the Forward Together Visioning Summit leading to robust comments, thoughts, and ideas. 
Responses at the summit were based on two central prompts and the results of each prompt 
identified three major themes, a summary of comments is provided below. 

THE VISIONING SUMMIT
ENGAGING THE PEOPLE OF GENESEE COUNTY

PROMPT #1
When you look forward to the next 15 
years, what are our best opportunities 
to create greater economic investment, 
activity and benefit?

1  LIVABILITY - 50% OF COMMENTS 
Investing in quality of life and place 
throughout all the communities in the 
county 

2  TALENT & WORKFORCE - 29% 
Building a stronger sense of pride and 
support in the community to attract 
and retain talent; funding effective 
workforce development initiatives 

3  BUSINESS & JOB CREATION - 21% 
Launching, incubating, and growing new 
enterprises; nurturing a collaborative 
relationship with employers

PROMPT #2
What outcomes from this process are most 
important to you, or what does success 
look like? 

1  LIVABILITY - 66% OF COMMENTS  
Great places across the county; 
equitable access to community 
resources; more people want to live 
in Genesee County

2  TALENT & WORKFORCE - 23%  
Increased access to education and 
jobs training with corresponding 
growth in wages 

3  BUSINESS & JOB CREATION - 11%  
A strong economic ecosystem built on 
stable large employers and a fertile 
environment for small business 



      10

A VISION FOR ECONOMIC VITALITY & ACTION AGENDA  |  GENESEE COUNTY, MICHIGAN

So, where do we go from here? 
There was one clear conclusion from the Forward Together process of discovery: No single 
action or organization can solve the community's challenges. The county has great 
potential but must be better aligned in order to take advantage of their opportunities. Forward 
Together seeks to strengthen the foundation and common understanding between these 
communities and, from there, take deliberate action to improve economic outcomes for 
businesses, individuals, and families.

We must build clearer pathways  
to prosperity
Transformation is achieved one story at a time. When 
an individual meets an opportunity with the right means 
and motivation, their success inspires followers through 
example. They illuminate a pathway to prosperity and, 
in so doing, build a bridge from one economic condition 
to another. The goal for Forward Together, is to build 
a network of these pathways and better connect 
individuals and families with the current and future 
opportunities.

Set big goals, take deliberate action 
The communities of Genesee County have a proud 
history, and have impacted the world through their 
innovation, ingenuity, and grit. More recently, pressing 
challenges overshadowed this overwhelmingly 
positive legacy. In responding to these challenges, the 
community’s organizations have developed a myriad 
of programs, policies and projects. Forward Together 
provides an opportunity to better align existing actions, 
identify blind spots, and establish a county-wide vision 
for economic vitality.

Evaluate, monitor, adapt, and grow
Genesee is the fifth largest county in Michigan with 
more than 400,000 residents. But while a top five 
community by population, the County ranks far lower 
among peers across economic and quality of life metrics. 
If the communities of Genesee County were able change 
these scores and move up the list, they would improve 
the county’s economic vitality and the prosperity of 
individuals and families. 
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Organizing for action ... 
The Forward Together plan follows the community-defined vision for economic vitality. This 
vision statement is positioned as a challenge to the communities of Genesee County to be 
a "top-five community" as measured across five core indicators. The community scorecard 
will provide a deeper understanding of the impact and focus on metrics that are not directly 
comparable to other counties, related to neighborhood health, personal prosperity, equity, 
and other topics. The action agenda is organized around six strategies. These span a wide 
range of topics and include a series of action recommendations - or specific interventions - to 
move the community closer to its vision. 

In 2040, Genesee County is a top-five community in 
Michigan based on jobs, talent, livability, and equity.

Our Vision for Economic Vitality ... 

AVERAGE 
WAGES

NET IN-
MIGRATION

EDUCATIONAL 
ACHIEVEMENT

GDP GROWTH 
RATE

FAMILY 
POVERTY RATE

COMMUNITY 
SCORECARD

INDICATOR DASHBOARD

STRATEGIES & ACTIONS

CONTINUE TO 
FOCUS ON BUSINESS 

ATTRACTION & 
RETENTION

TURN COMMUNITY 
CHALLENGES 

INTO ECONOMIC 
OPPORTUNITIES

GROW & 
COORDINATE  
COMMUNITY 
PROGRAMS

BUILD GREAT 
PLACES

INVEST IN 
21ST CENTURY 

ECONOMIC 
INFRASTRUCTURE

EVALUATE AND 
EXPAND TOURISM 

OPTIONS

IMPLEMENTATION STRATEGY 

SETTING THE DIRECTION
The vision statement is the guiding light 
for the economic strategy and actions. The 
statement is framed as a challenge to the 
communities of Genesee County to become 
a Top-Five County in Michigan based on five 
critical indicators. 

REALIZING THE VISION
The Partners are focused on realizing 
the potential revealed through the 
Forward Together planning process. The 
implementation section lays out the road 
map for community transformation. 

TRACKING PROGRESS
The indicator dashboard and 
community scorecard are a 
method for tracking progress 
toward the vision over time. 
Each indicator is comparable 
across Michigan's 83 counties 
and over time. The scorecard 
is a collection of additional 
metrics to ensure progress is 
felt across the community and 
the focus remains on human 
impact. 

STRATEGIZING THE APPROACH 
The Action Agenda is organized by six, 
higher-order strategies. Actions are projects, 
programs, or policies that have been 
identified to help move the communities of 
Genesee County toward the vision. 

READ 
MORE 

P. 20

READ 
MORE 

P. 25

READ 
MORE 

P. 42
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2 Genesee County Today 
Our starting point for progress

Developing a pathway for the future requires a strong foundation based on key research and 
technical analysis. Genesee County has a rich, strong history in innovation which is evident 
through its diverse places and people. The following summarizes the key findings of the 
community’s existing conditions and opportunities related to topics such as demographics, 
economics, and the physical environment.  

The county and its communities have aligned their economic resources to 
build the vitality of the local economy. This process rests on the foundation 
of understanding where the county stands today and where it aspires 
to be in the future. In order to identify the starting point, a review of the 
conditions and trends affecting the economic vitality of the county is 
essential.  

Taking a snapshot of conditions and trends 
Establishing a solid understanding of challenges and assets of the county 
will help inform decision-making, identify future opportunities, and direct 
critical resources. The “snapshot” of Genesee County includes vital statistics 
which can benchmark the future progress of the community scorecard. As 
part of Forward Together, measurements were taken across three broad 
categories to guide the creation of the action agenda, see the appendix for 
the complete snapshot report. These categories include: 

Existing Plans & Studies
Through the research and analysis 
for the Forward Together process, 
the Planning Team was able to lever-
age dozens of existing community 
plans, studies, and datasets. These 
plans provided a solid foundation 
for the team to identify important 
or relevant findings and identify 
gaps or emergent opportunities. 
The team analyzed more than two 
dozen plans as part of their initial 
work. Identify and explore gaps in 
coverage. Some of the most relevant 
plans included:  

 ▶ Building Michigan's 21st Century 
Economy 

 ▶ Imagine Flint Master Plan 
 ▶ Genesee County Comprehensive 

Plan
 ▶ Economic Development 

Ecosystem Review 
 ▶ Along with many others ... 

Talent
Examines key 
demographic trends 
within the communities 
relevant to economic 
vitality. 

Business
Examines the health 
and diversity of the 
local economy along 
with prosperity of 
individuals and families.

Place
Examines places 
to live, work, and 
play including an 
assessment of the 
built and natural 
environment.
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programs were established to support the 
community, providing funding for arts, education, 
environment, and many others. Over time, the 
C.S. Mott Foundation has grown into a pioneer 
for strengthening communities around the world 
through their support and endowment to nonprofits 
organizations.

A shifting economy; A time of transition 
Beginning in the 1980's, Genesee County began 
to experience a shift due to the global recession. 
This economic downturn led to the decline of 
manufacturing with General Motors closing multiple 
plants and communities being left with substantial 
infrastructure. As Genesee County began to define 
a new pathway into the 21st century, obstacles 
continued to present themselves with progressive 
decline in manufacturing, the recession in 2008 and 
the Flint Water Crisis in 2014. These events halted 
potential growth in the county but didn't keep the 
communities there for long. 

The innovative residents across the county 
have strived to maintain a stable economy in lieu of 
these obstacles. This determination is evident in the 
vibrant entrepreneurial culture that is present today 
along with many of the community programs that 
provide essential opportunities for all people across 
the county. This spirit along with the challenging 
history of Genesee County made this moment in time 
ideal for defining a clear pathway forward. Through 
the dedication of previous pioneers, the Forward 
Together plan will allow Genesee County to leverage 
opportunities to revitalize the community in the 
coming decades. 

Path to the Present
The communities of Genesee County played a central role in the American industrial 
movement. Through their growth the county rose to international prominence, building 
out its infrastructure and economic network. But more recently, internal and external 
challenges have dominated the narrative. These have driven perceptions – deserved or 
otherwise – that have had a deleterious effect on connections between communities and 
the commitment to common growth. A unique history leads to unique challenges and the 
solutions for the communities of Genesee County will come from within the county. 

Leading the industrial charge
At the end of the 19th and into the early 20th 
centuries, Genesee County became the premier 
location for manufacturing. With the Buick Motor 
Company being founded in 1903 and General Motors 
(GM) coming shortly after in 1908, much of Genesee 
County began to quickly change. This industrial 
'boom' resulted in a need for the county to quickly 
adapt to support the lifestyle needs of workers and 
infrastructure needs for employers. This continued 
well into the 20th century as the auto industry 

continued to rise 
up to and after 
World War II 
with additional 
industrial and 
manufacturing 
companies finding 
Genesee County as 
the ideal location. 

While 
private industry 
was ascending, 
Genesee County 
became home to 
other philanthropic 
endeavors with 
the establishment 
of the Charles 
Stewart (C.S.) 
Mott Foundation 
in 1928. Through 
the private 
foundation, several Postcard from Flint, MI

(Genesee County Historical Society)

General Motors (GM) Factory
(Genesee County Historical Society)
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Talent
The talent section examines key demographic trends within Genesee County 
communities that are relevant to economic vitality. 

POPULATION

Shrinking population. There are 
currently around 410,881 people in 
Genesee County, a nearly 6% loss 
since 2000. The City of Flint has 
experienced even greater decline, a 
nearly 22% loss since 2000.

Workforce group decreasing in 
size. Some of the greatest decreases 
in the County were in the primary 
workforce age groups (25 to 44 
years old). 

DIVERSITY

Growing, diverse population. 
Genesee County has experienced 
increases in their Hispanic/Latinx 
population—an increase of over 25% 
since 2000. The County also saw a 
nearly 11% increase its Foreign-Born 
population.

EDUCATION ATTAINMENT

Literacy skills are low. Up to 10% 
of adult residents live with low 
literacy skills, and 29% of fourth 
graders read below the State’s 
standard in reading.

Population 
Change

-20%

25- to 34-year-old
Population 

Change

-29%

35- to 44-year-old

Higher educational attainment is 
up. Of the population 25 years and 
over, Flint and the County have both 
seen an increase in the number of 
people with an Associate's degree, 
while the County has also seen an 
18% increase in Bachelor's degrees.

Labor Force and Unemployment Rate

2009 20172011 2012 2013 2014 2015 20162010

Labor Force Unemployment Rate
Source: NP Analysis of DOL Local Area Unemployment Statistics, ES202 data

16%

12%

10%

8%

6%

4%

2%

0%

5.8%

170,000

185,000

190,000

195,000

200,000

205,000

180,000

175,000

14%

14.9%

WORKFORCE
Labor force participation & 
unemployment rates are down. 
Genesee County has had a nearly 6% 
decrease in labor force participation. 
The unemployment rate is 5% in the 
county while nearly ten percent in 
Flint.

-20%

0%

20%

40%

-40%

-60%

-80%

-100%
Less 

than 9th 
Grade

9th-12th 
Grade, No 
Diploma

High School 
Graduate or 
equivalency

Some 
College, 

No Degree

Associate's 
Degree

Bachelor's 
Degree

Graduate or 
Professional 

Degree

Percent Change in Education Attainment (2000-2017)

Source: American Community Survey, 2017 5-year estimates

United States
Michigan
Genesee County
City of Flint
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ECONOMY & EMPLOYMENT

Employment by industry in the 
County is diverse . 86% of the 
employment is private employment 
concentrated in healthcare and 
retail. 25%  percent of residents 
are in management and office 
occupations.

Many are traveling outside 
the county for work. The inflow 
/ outflow analysis shows that 
approximately 53,000 people 
commute into Genesee County. 
Roughly 73,000 County residents 
stay in the County to work. A nearly 
equal number, 72,000, leave the 
County for employment elsewhere.

PERSONAL PROSPERITY

Majority of renters are cost-burdened. 65% of Flint residents who 
rent are cost burdened, with 57% of renting families living below the 
poverty level.

Some residents struggle to afford basic needs. 35% of households are 
struggling with approximately 21% in Genesee County considered ALICE 
(Asset Limited, Income Constrained, Employed). 

Genesee County households are earning less. The median household 
income in Genesee County is about $43,000 (17 percent lower than 
Michigan), with 34% of households earning between $35,000 to 
$75,000.

Self Employment by Industry, 2017 

# of employees

Real E
sta

te

2,000

Misc
. S

ervice
s

Constr
ucti

on

Health
, S

ocia
l 

Retail

4,000

6,000

8,000

10,000 9,677

5,781

4,477
4,424

4,421

Source: US Census, American Communities Survey, 2017

Business
The business section examines the health and diversity of the local economy along with prosperity 
of individuals and families.  

Total Jobs

126,000

Most jobs are in urban areas. 
Flint’s daytime population 
(125,750) is larger than its resident 
population and represents the 
highest employment hub.

Thousands are self-employed. 
Approximately 50,000 people 
are either self-employed or 
participate in the “gig” economy.

Local Innovators and patents 
are up. Genesee County ranks 8th 
in Michigan for total patents from 
2000 to 2015.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Patent Growth Base

1.60

1.40

1.20

1.00

0.80

0.60

Source: NP analysis US Patent Office, Geographic Breakdown

Michigan
Genesee County

Job Counts by Distance / Direction, all 
workers, 2015 

N

E

NE

SESW

NW

W

S

8000

24000

40000

Source: LODES "On the Map" 

Less than 10 miles
10 to 24 miles

25 to 50 miles
Greater than 50 miles
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Place
The place section examines the County as a place to live, work and play. This includes an 
assessment of the built and natural environment.

24%
Requires repair or 

financial assistance

Owner-Occupied 
Housing

50%
Requires repair or 

financial assistance

Renter-Occupied 
Housing

GEOGRAPHY & LAND USE

Genesee County serves as a 
crossroads. Genesee County sits 
at the confluence of three major 
highways—I‐75, US 23 and I‐69—
that connects Michigan to Ontario, 
Canada.

INFRASTRUCTURE & MOBILITY
Short and long-term maintenance 
is a challenge. Michigan ranks 
number four in the U.S. for roads 
in poor condition. Genesee County 
ranks number 48 out of 83 counties 
and spends $16.6 million on average 
on local road projects per year. 

Broadband is a necessity. 47% of 
survey respondents engaged felt 
access to high-speed Internet was of 
one of the highest needs. 

NEIGHBORHOODS

Affordable housing is a challenge. 
Over 35% of home owners/renters in 
Genesee County spend over 30% of 
their salary on housing.

Housing units require some type 
of repair. 24% of owner-occupied 
housing units and 50% of renter-
occupied housing.

ATTRACTIONS

County is home to many 
downtowns. Twenty-two out of 33 
municipalities in Genesee County 
state they have what they consider 
to be a downtown. 

The County has strong cultural 
assets. Galleries, museums 
and the planetarium are major 
attractions; and the County is home 
to Michigan's largest county park 
system and 21 golf courses

Detroit
70 miles

Toronto
250 miles

Lansing
60 miles

Saginaw
40 miles

To read more of the findings from the 
project research and analysis turn to 
Chapter 2: Genesee County Today or review 
the Economic Factbook in the document 
appendix or on the Forward Together 
website, www.forwardtogethergenesee.org. 
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2. Genesee County Today

TEN CRITICAL FINDINGS
The communities of Genesee County have great potential, but also face unique 
challenges. Through the combination of public input and technical research for 
Forward Together, a series of primary findings emerged. 

COUNTY HAS A DIVERSE 
EMPLOYMENT BASE
Approximately 18% of the county’s 
employment base is represented in Healthcare 
& Social Services. An additional 9% is within 
the manufacturing industry.

THE JOB BASE HAS RECOVERED 
FROM THE 2008 RECESSION, BUT 
BELOW 10 YEARS AGO
The county has seen an increase of almost 
8,000 jobs above its trough in 2010, however 
this is still almost 9,000 below 10 years ago. 

NEARLY 30% OF THE COUNTY 
RESIDENTS ARE SELF-EMPLOYED 
IN SOME FORM
Representing almost one-third of the county, 
these residents embrace significant economic 
resilience to influence the economy and define 
pathways for prosperity. 

THERE IS AN ACTIVE “MAKER / 
ARTISAN” COMMUNITY
The residents of Genesee County display a 
“hands-on” approach to addressing the needs 
of the community. 

KEY INDUSTRIES HAVE AGING 
WORKFORCES
Education, finance, technology, and public 
administration are just a few industries whose 
employment base between 45 and 54 years of 
age comprises a substantial portion, 25% or 
more. 

LOCAL JOB MIX IS GEARED 
TO PRODUCTION, SALES, & 
ADMINISTRATION SERVICES
Administrative services are over 1.4 times more 
concentrated in Genesee County than the national 
average resulting in more opportunities within this 
industry.

LOCAL COLLEGES GRADUATE 
PRIMARILY PROFESSIONAL AND STEM 
DEGREES
Graduates in 2016-2017 had the highest portion 
of bachelors degrees in business professions 
followed by STEM, masters degrees was a similar 
breakdown. While liberal arts provided the highest 
percentage of associates degrees to students. 

COUNTY IS THE CENTER OF AN 
ACTIVE REGIONAL JOB MARKET 
Genesee County has approximately 53,000 people 
commute from outside the county for work while 
73,000 people both live and work in Genesee.

COUNTY IS HOME TO UNIQUE 
DESTINATIONS ENHANCED BY ITS 
PEOPLE
During the Focused Group discussions, many 
people identified two central themes about 
Genesee County, its unique places and caring 
people. 

IMPROVING LIVABILITY ACROSS THE 
COUNTY IS A MAJOR PRIORITY
At the Visioning Summit, people discussed the 
future of the county and its communities with 
much of the conversation focusing on livability. 

1

2

3

4

5

6

7

8

9



      18

A VISION FOR ECONOMIC VITALITY & ACTION AGENDA  |  GENESEE COUNTY, MICHIGAN



19

4. The Vision for Countywide Economic Vitality

3 The Vision for County-wide Economic Vitality
A challenge to the communities of Genesee County 

The following section introduces the vision for county-wide economic vitality for the communities 
of Genesee County. This vision is framed as a challenge to these communities to rise in place 
and become a top five County - not just in population - but in levels of prosperity, opportunity, 
and equity. The Steering Committee established five core indicators to measure progress over 
time and in comparison to the 83 counties in Michigan. This section introduces the dashboard 
of indicators, as well as the community scorecard, which is a more tailored dataset designed to 
check general progress against outcomes for individuals and families. 

Identifying Indicators
An indicator is a data-point that shows movement away from or closer to the goal. A good data point is comparable over 
time, across communities, and on various scales (for instance local-to-county to state-to-nation). A single indicator can 
be helpful but when measuring something like economic vitality or personal prosperity, it’s important to illuminate 
the question from various angles. Forward Together identifies five indicators. These data points consider economic 
performance, individual well being, community attractiveness, educational outcomes, and take-home pay. 

In 2040, Genesee County is a top-five community in Michigan based on jobs, talent, 
livability, and equity.

Our Vision for Economic Vitality ... 

AVERAGE  
WAGES

NET  
IN-MIGRATION

EDUCATIONAL 
ACHIEVEMENT

GDP  
GROWTH RATE

FAMILY POVERTY 
RATE

COMMUNITY 
SCORECARD

Indicator Dashboard & Community Scorecard
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Our Vision for Economic Vitality ...

In 2040, Genesee County is a top-five 
community in Michigan based on jobs, 

talent, livability, and equity.
We will know we have succeeded when we are a top-five county based on five indicators.

Average Wage 
Measure of the average take home pay, per week for employees in 
Genesee County when adjusted for inflation. Wages can be used as a 
proxy for individual or family spending power in Genesee County. Higher 
wages free up resources from obligatory expenses (rent, utilities, etc.) 
for greater consumer spending or saving. 

 » Source and Method: Average weekly wages for private sector employment, top 
ten sectors, according to the Quarterly Census of Employment and Wages from 
the U.S. Bureau of Labor Statistics 

$879
Per week average wage for 

workers in the county

22nd
out of the 83  

Michigan Counties

GOAL:  
Top-Five Counties

No. 5: MACOMB CTY, $1,105

Net In-Migration  
Economically strong and vibrant communities grow each year through 
migration. Individuals or families decide to locate to these communities 
in order to pursue a new career or personal opportunity. Livable 
communities with strong schools, vital neighborhoods, and a palpable 
sense of place are magnets for talent and economic dynamism.

 » Source and Method: The difference between the number of people who move 
in versus move out of Genesee County based on estimates of the Components 
of Resident Population Change: April 1, 2010, to July 1, 2018, American 
Communities Survey 

1,000
People moved  

out of Genesee County in 2018

78th
out of the 83  

Michigan Counties

GOAL:  
Top-Five Counties

No. 5: NEWAYGO CTY, +524
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Educational Achievement 
Businesses and entrepreneurs depend on talented individuals to grow 
and expand their enterprises. Educational achievement measures the 
share of county residents with a postsecondary credential. While this 
is not inclusive of technical certificates, these are also critical to the 
community's potential and should be tracked as well. 

 » Source and Method: The percentage of residents with a post-secondary 
degree, US Census, American Communities Survey, 2017 Estimates, Table 
S1501, ‘Educational Attainment’

31%
of residents over 25 have a 

postsecondary degree

29th
out of the 83  

Michigan Counties

GOAL:  
Top-Five Counties

No. 5: KALAMAZOO CTY, 47%

GDP Growth Rate
The size and productivity of the local economy can vary depending 
on the performance of local businesses and condition of the broader,  
national economy. Consistent growth broadens employment 
opportunities and attracts new investment. A score below 1% means 
the county has underperformed the state in the past year. 

 » Source and Method: Growth or decline in gross domestic product divided 
by the state change, the U.S. Bureau of Economic Analysis, Local Area Gross 
Domestic Product, 2018 tables

.88%
Growth in GDP between 
2017-18*/ state change

49th
out of the 83  

Michigan Counties

GOAL:  
Top-Five Counties

No. 5: CLARE CTY, +2.16%

Family Poverty Rate 
Economic growth, by itself, is a poor measure of community vitality. 
The family poverty rate indicates how local economic performance is 
impacting family prosperty. A decrease in the number of families below 
the poverty threshold stregthens neighborhoods, improves economic 
mobility, and makes the county an attractive location for investment. 

 » Source and Method: Families with a household income lower than the variable 
poverty rate US Census, American Communities Survey, 2017 Estimates, Table 
S1702 Poverty Status In The Past 12 Months Of Families

15%
Families living below the 

poverty line

78th
out of the 83  

Michigan Counties

GOAL:  
Top-Five Counties

No. 5: BARRY CTY, 7%
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Community Scorecard
Measuring the broader impact; Ensuring greater equity 

There are a broader set of statistics that will help the region monitor if the progress achieved 
over time is shared across all of the communities of Genesee County. This data can be tracked 
through the use of the community scorecard, organized by major topics of the plan. 

METRIC SCORE DESCRIPTION COMPARISON SOURCE

ECONOMIC 
MOBILITY 6.8%

Fraction In Top 20% Based On 
Household Income When Born 

In The Bottom 20%

Economic mobility measures the potential for an individual 
born in a particular location to rise up the economic ladder 
in his or her lifetime. The underlying data was assembled 
through the pioneering Chetty Study of American Economic 
Mobility and utilizes the Opportunity Atlas to determine the 
score for Genesee County. 

National 
median 10% of 
people

The 
Opportunity 
Atlas, Chetty 
Study of 
Economic 
Mobility

CHANGE IN 
HOUSEHOLD 
INCOME

+3.8%
Average Annual change in 

Household Income   
(2018-2014)

While personal income identifies each individual's financial 
stability, there are many families who have more than one 
person providing income. Household income represents 
the figure for dual or multi-income families to support the 
financial needs of the group, covering the essential and non-
essential expenses that impact the local economy.

State median 
+2.34%

U.S. Census 
Bureau

WORKFORCE 
PARTICIPATION 58%

Percentage of residents 
currently employed or actively 

seeking employment (2018)

The Workforce Participation rate measures the percentage 
of people who are currently employed or actively seeking 
employment. This number in conjunction with the 
unemployment rate, represents the total labor force for the 
county. 

State median 
61.3%

U.S. Census 
Bureau

3RD GRADE 
READING 
PROFICIENCY

-2.6%
Average Annual Change in 3rd 

Grade Reading Proficiency  
(2015-2019)

Reading proficiency is measured across the state through the 
standardized tests offered each year. These tests evaluate 
educational areas including math, reading, and language arts 
from grades 3 to 8 through two different standardized test 
programs.

State median 
-2.47%

MI School 
Data

SNAP 
RECIPIENT 
HOUSEHOLDS

8.5%
34,750 SNAP Recipient 

Households (2018)

The number of households in Genesee County receiving 
Supplemental Nutrition Assistance Program (SNAP) benefits. 
A SNAP recipient household has one or more of the current 
household members that received food stamps or a food 
stamp benefit card during the past 12 months. 

State average 
7,000 per 
county, 5.8%

U.S. Bureau 
of Labor 
Statistics

TOTAL JOBS +1.5%
Job Growth - Average Annual 

Growth (2019-2015)

Job growth is the annual increase of people who are 
employed, either with a public, private, or personal business. 
This figure represents the total number of employees in 
Genesee County and the ability to expand job opportunities 
annually. 

State median 
+1.46%

U.S. Bureau 
of Labor 
Statistics

CHANGE IN 
NUMBER OF 
BUSINESSES

-1.6%
Number Of Establishments - 

Average Annual Change  
(2013-2017)

Establishments are the single businesses that provide goods 
or services within a geography such as Genesee County. 
These businesses directly influence the economy providing 
jobs, services, and building revenue for the County and its 
communities. 

State median 
+0.58%

U.S. Census 
Bureau, 
Federal 
Reserve Bank 
of St. Louis
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Expanding the Community Scorecard
It is anticipated that the Community Scorecard will grow with time as 
new datasets are developed or additional, important metrics are identi-
fied. When adding a metric to the scorecard it is important to consider  
what the indicator is measuring and whether the dataset is reliable 
overtime. While the scorecard is not compared horizontally, to the oth-
er counties in Michigan, the data points should be tracked over time. 
Reliable, regularly updated datasets include the US Census, American 
Communties Survey, Bureau of Labor Statistics, and others. 
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Property 
values 
increase;

Investments 
expand at all 
scales;

Wages rise 
across sectors, 
and; 

Economic & 
social mobility 
improves. 

4 Strategies for Success 
Launching a community transformation movement 

This a special moment-in-time for the communities of Genesee County. Despite decades of 
struggle and uncertainty and more recent setbacks related to the Coronavirus crisis, there 
remains a strong foundation for re-invention and growth. Now is the is the time to plan and act, 
together. Genesee County is a network of interdependent and inter-reliant communities. Working 
as one, their impact has already been seen on the world stage. They are now poised to enter their 
second act and move forward, together. 

The Forward Together action agenda represents 
the culmination of a year-long process to improve 
the alignment and strategic positioning across the 
communities of Genesee County. The priorities of these 
communities shine through in the dozens proposals that 
are elevated in the final action agenda. But the work 
doesn’t end with the completion of the process. The 
action agenda 1.0, is just the first representation of what 

could move the county closer to its vision. Evaluation, 
refinement, and continued collaboration will be key to 
the success of the initiative. Last, the community’s role 
within Forward Together was paramount. Trust builds 
through listening and a shared sense of responsibility. 
Without the community’s buy-in, it will be difficult for 
the initiative to succeed. 

1 2 3 4

So why have the partners and Steering Committee devoted their time and energy to a year-long 
program of conversation, discovery, and plan development? 

TO CREATE A PATHWAY TO PROSPERITY FOR ALL 
RESIDENTS OF GENESEE COUNTY  

And we will know we've succeeded when ... 
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The Forward Together Strategies for Greater Economic Vitality 
Community transformation requires deliberate and coordinated action. Through hundreds 
of hours of discussion, targeted analysis of conditions and trends, and the review of best 
practices from around the world, the planning team identified six central strategies for 
improving the economic vitality across the communities of Genesee County.   

STRATEGY A
TURN COMMUNITY 
CHALLENGES 
INTO ECONOMIC 
OPPORTUNITIES

In the Japanese martial art of Jiu-jitsu the 
fighter manipulates the opponent's force 
against themselves and harnesses this 
threatening energy for good.

P. 44

STRATEGY B
CONTINUE TO FOCUS 
ON BUSINESS 
ATTRACTION & 
RETENTION

There is no predicting the future anymore. 
Disruption is the rule not the exception. We 
wake up each day knowing our advantages 
and market the hell out of them.  

P. 50

STRATEGY C
EVALUATE AND 
EXPAND TOURISM 
OPTIONS

However they find you, they remember 
something. Big or small, they take you back 
home with them. You're in their head and 
someday that might matter.

P. 57

STRATEGY D
GROW & 
COORDINATE  
COMMUNITY 
PROGRAMS

"It's not an issue of 'What's missing?", we have 
every community program you could imagine. 
For us, its about coordination, throughput, 
scaling. We need the 2.0 versions. 

P. 62

STRATEGY E
BUILD GREAT  
PLACES

Genesee County is 650 square miles, there are 
11 cities, 5 villages, and seventeen townships. 
From urban to rural, every lifestyle has a 
location in Genesee, the all can be great 

P. 67

STRATEGY F
INVEST IN 21ST 
CENTURY ECONOMIC 
INFRASTRUCTURE

Fix the roads ... and while we're at it, invest 
strategically in the underlying infrastructure 
that will enable our next chapter and support 
our communities. 

P. 72

LEADING IMPLEMENTATION

GOVERNANCE, CONTINUITY & 
LAUNCHING THE MOVEMENT

The action proposals won't just happen. Each 
recommendation will take deliberate and 
coordinated effort. The final section of the 
Action Agenda connects each action to an 
implementation strategy. 

P. 42



      26

A VISION FOR ECONOMIC VITALITY & ACTION AGENDA  |  GENESEE COUNTY, MICHIGAN

AVERAGE 
WAGES

NET IN-
MIGRATION

EDUCATIONAL 
ACHIEVEMENT

GDP GROWTH 
RATE

FAMILY 
POVERTY RATE

INDICATOR DASHBOARD
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STRATEGY A
TURN COMMUNITY CHALLENGES 
INTO ECONOMIC OPPORTUNITIES
An aging workforce, low literacy skills, and insufficient housing options represent 
a few of the community challenges Genesee County and its communities face. 
However, within each short- and long-term challenge lies a unique opportunity to 
redefine the county’s potential for economic growth and prosperity. 

Genesee County has already displayed its ability to 
invigorate the community by taking the lead in resolving 
many of the real challenges. Building on this through 
efforts such as leveraging career development for 
talented individuals or focusing revitalization around 
the neighborhood will open endless opportunities 

to enhance all the communities. The foundation for 
improvement is already in place and by emphasizing 
these assets, the communities of Genesee County 
can ensure that every economic opportunity will be 
explored and aligned to strengthen the county. 

A.1 

Enable a lean/small scale 
development program tied to 
the land bank
The Genesee County Land Bank provides a unique 
opportunity to stimulate small scale development 
that encourages neighborhood investment 
while addressing residential blight across all the 
communities.

A.2

Launch an opportunity-oriented 
talent attraction campaign
The communities of Genesee County have 
experienced well-documented challenges in recent 
years opening pathways for determined individuals 
to leave a positive mark on the future of the county.

A.3

Focus on neighborhood-scale 
business development 
Pulse development, areas of focused investment, 
have potential to bring new vitality to residential 
neighborhoods through the creation of vibrant 
destinations for residents to live, work, and relax. 

A.4 

Launch an age-friendly 
community planning effort
Genesee County’s workforce and residents are 
aging faster, requiring more specialized resources 
to support essential programs and services that 
embrace aging in place across the county.

A.5 

Focus on food production
Leveraging the food production cycle through 
emerging technologies will build future capacity to 
address a wide range of community needs in all the 
communities of Genesee County. 
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STRATEGY B
CONTINUE TO FOCUS ON 
BUSINESS, ATTRACTION, & 
RETENTION
Diversifying the economy is key to long-term sustainability for the region. This involves 
growing new businesses through an entrepreneurship support system, fostering 
business connections, cultivating strong leaders, and supporting businesses through 
programs that help them expand and create jobs. In addition to these local efforts, 
business and talent attraction will require intentional promotion of the community's 
assets that appeal to the needs and interests of firms and talent, looking to grow and 
invest in a community that is ripe with opportunity to make an impact.

Further developing the business community from local 
entrepreneurs to large headquarters will protect the 
long-term sustainability of the economy. Expanding 
talent recruitment, fostering professional connections 
through mentorship, and supporting the business 
growth environment are all important to the continued 
success of Genesee County’s business community. 
Maintaining these programs while leveraging new 

opportunities to diversify resources for employers 
demonstrates the commitment the communities of 
Genesee County provide to business professionals. This 
dedication around knowing the community’s assets and 
marketing them to employers will position the county 
and its communities as the ideal location for leadership 
development. 

B.1 

Enhance the county's 
competitive advantages, by 
reducing development time 
through speculative flex space
Leveraging Genesee County’s low-cost, developable 
land to provide sufficient “flex” space options is 
the first step towards establishing a profitable 
investment system.

B.2

Increase coordination with 
entrepreneur ecosystem to help 
businesses scale
Refining the entrepreneurship pathway is a critical 
focus for developing innovative, local industries 
while building personal prosperity for businesses 
throughout Genesee County. 

B.3

Develop out a local supply chain 
initiative  by expanding the 
meet the buyer initiative
Genesee County has numerous industries that offer 
high demand services and production requiring 
robust supply and through evaluation of the supply 
chain, the county can understand local disconnects 
within the system.

B.4 

Develop a mentorship network 
of Flint / Genesee diaspora to 
foster local business growth
Genesee County’s workforce and residents are 
aging faster, requiring more specialized resources 
to support essential programs and services that 
embrace aging in place across the county.

B.5 

Develop a regional talent 
recruitment initiative
Talent recruitment programming serves an 
essential role in connecting the career possibilities 
with the people-focused and place-focused assets 
the communities of Genesee County offer. 

B.6 

Identify and connect with 
emerging statewide industry 
initiatives that may have an 
application to Flint/Genesee 
Genesee County has the potential to foster change 
from within while pursuing competitive outside 
opportunities to support growth and stability for all 
the communities. 
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STRATEGY C
EVALUATE & EXPAND TOURISM 
OPTIONS
From natural features to vibrant downtowns, Genesee County is home to 
countless destinations for all types of visitors. Building the memorable 
experience for visitors will solidify the communities of Genesee County for their 
one-of-a-kind attractions, locally sourced products, and diverse lifestyle options. 

Every visitor and resident of a community has a unique 
experience that builds the branding of that community. 
Whether it’s focused on the accessible parks and 
landmarks or on the lively events in downtown, each 
attraction has the ability to influence how people 
perceive the community. Emphasizing the experience 
of visitors enhances the memorable qualities that 
people will share through word of mouth, bringing more 

visitors to Genesee County. Investing in marketing 
strategies on destinations, promoting the unique brands 
of the county's diverse communities, and highlighting 
the locally made products are all factors that directly 
improve the perception of Genesee County. Continuing 
to refine these strategies while spotlighting the Genesee 
County “originals” secures how people remember their 
time and experience in the community. 

C.1 

Build on Visitor experience 
initiative
Genesee County and its communities welcome 
visitors daily playing a major role in the personal 
experience of these travellers. Whether taking part 
in the agritourism opportunities, visiting amenities 
and attractions, or passing through to northern 
Michigan, these visitors all experience a portion of 
the county. 

C.2

Increase selfie / Instagram 
moments
Community branding plays an important role in 
identifying destinations and attracting visitors. The 
unique features of a community including public 
art, murals, cultural locations, and historical sites 
build upon the visitor experience through their 
individuality.

C.3

Identify ways to utilize the rest 
area as a marketing device for 
the county
The county is positioned as not only a crossroads 
with the interstate system but as a destination 
unique to Michigan. Every day, tens of thousands of 
people travel through Genesee County experiencing 
part of the county with their daily commute.

C.4 

Incorporate materials into 
talent package
Genesee County and its communities have a 
compelling story to tell about their success to-
date and on-going improvements. These stories 
represent the community values serving as 
marketing material for talent attraction.
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STRATEGY D
GROW & COORDINATE 
COMMUNITY PROGRAMS
The communities of Genesee County don’t need to foster innovation, they’ve 
already defined the best practice examples across all community programs. 
Now is the time to evolve those programs into the “2.0” versions, embracing 
sustainability while pushing for scalability throughout the county. 

Almost every version of best practice programs around 
community enhancement exist within Genesee County. 
Some of these programs are new while others have 
long-standing reputations from rural communities to 
urban downtowns. These have operated in their original 
formats leaving potential gaps and missed opportunities 
in redefining the county’s potential. With an aging 

workforce and growing technical training, this presents 
a unique opportunity and moment in time to take 
stock of all existing programs. Through reviewing their 
throughput and efficacy and determining the necessary 
improvements, each program can excel to the “2.0” 
version leading to significant community enhancement. 

D.1 

Review vocational training and 
awareness
Vocational training is a major component 
in supporting Genesee County’s economic 
competitiveness. These programs provide essential 
educational courses, certifications, and workshops 
that maintain a skillful workforce. 

D.2

Enhance talent retention 
recruitment program
Each year thousands of students graduate from 
one of the three college located in Genesee County.
These colleges serve as important talent pipelines 
for the county, preparing students for many job 
opportunities available in Genesee. 

D.3

Ensure programs are reflecting 
the changing demographics of 
the coming workforce 
The demographics of Genesee County’s workforce 
is changing rapidly. Younger professionals are 
entering, resulting in a growing need to align 
programs with the changing needs of industry. 
Education, workforce readiness, accessibility, 
and distribution methods are a few focus areas 
that programs must address to support the new 
professionals within the workforce. 

D.4 

Address the jobs / homes 
mismatch through strategic 
investments in transit 
Access to job opportunities relies heavily on the 
public transit system, connecting employment 
centers to neighborhoods. Both existing employers 
and future employment growth requires a well 
connected and efficient public transit system to 
support the workforce. Currently, Genesee County 
experiences a low ridership rate from the workforce 
when it comes to the regional transit system. 
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STRATEGY E
BUILD GREAT PLACES
Diverse places is an understatement with 11 cities, five villages, and seventeen 
townships composing Genesee County. Each place is uniquely distinct, supported 
by the built environment and atmosphere that contains the endless potential to 
embody the phrase “great places”. 

Great places are influenced by many factors, both 
around the built environment and the experience of 
visiting the area. Each of Genesee County’s communities 
has great places with the potential to further heighten 
and expand their network of unique destinations. By 
focusing investment into neighborhoods, continuing 
improvements in downtowns, protecting natural 
features, and encouraging strategic growth, each 

community can leverage opportunities for great places. 
These diverse places, when outlined across the county, 
embrace the various lifestyle options available that 
are unique to Genesee County and define it as an all-
encompassing region. 

E.1 

Promote investment in 
downtowns and main streets 
for talent, tourist, and business 
attraction purposes
Downtown’s at all scales represent unique places 
that define the character of the community. These 
compact, walkable areas provide a variety of 
businesses including restaurants, retail, and office 
along with a mixture of housing options. 

E.2

Continue supporting a balanced 
approach to land use including 
open space, agricultural land 
preservation, promote infill 
development / redevelopment
Land use planning provides a variety of benefits 
to the larger community by ensuring development 
aligns with community needs. Protecting natural 
features, maintaining agricultural land, encouraging 
economic development opportunities, and 
providing open space connections are all vital to 
the future growth of individual communities and 
the county. 

E.3

Manage the portfolio of living 
options across the county
Genesee County has a limited variety of housing 
options to meet the demands of its residents. Some 
residents may gravitate towards an urban, walkable 
downtown while others prefer the natural, rural 
settings in the county.

E.4

Create great neighborhoods – 
Focus the energy
Building the comeback story for Genesee County 
begins with neighborhood revitalization. These 
neighborhoods influence many community quality 
of life factors from housing types to open space 
networks to walkability to places for work and 
entertainment. 
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STRATEGY F
INVEST IN 21ST CENTURY 
ECONOMIC INFRASTRUCTURE 
Genesee County has built out significant infrastructure to meet the peak 
demand of the economy, supporting many of the large industries still present 
today. However, with shifting needs came a resulting burden of maintaining the 
substantial infrastructure that has reduced need across the county. 

“Fix the damn roads”...is a phrase that almost every 
resident, employee, and visitors to Genesee County 
can relate. Miles of corridors throughout the county 
have since deteriorated from their original state 
and only represent a portion of the infrastructure 
problem. However, within this underlying problem 
lies an opportunity to embrace the innovative culture 
of enhancing the community that Genesee County 

is known for. Through identifying key corridors and 
focusing investment into economic areas, the county 
can define a pathway forward to diminish the growing 
infrastructure maintenance costs and bring new vitality 
to underutilized areas. And it's not just about physical 
infrastructure. If the economic shutdown of 2020 taught 
us anything, its that high-speed connetivity is critical for 
business, education, and families. 

F.1 

Ensure high-speed connectivity 
throughout the county
High-speed Internet has become an expected 
infrastructure for the business community. It 
enables organizations to operate on the most 
modern, 21st century technology providing 
essential services that meet the growing demand. 
Innovations continue to improve Internet 
connectivity providing faster service and reliability 
for future business growth. 

F.2

Identify and prioritize key 
critical economic corridors for 
reinvestment 
Genesee County and its communities have 
numerous corridors built during peak economic 
conditions which have become neglected. These 
corridors contain substantial reinvestment 
potential due to their accessibility to existing 
infrastructure.

F.3

Escape the maintenance churn  
(Capital Expenditure Planning)
Genesee County and its communities experienced 
substantial infrastructure expansion to meet the 
demand of its industries. However, much of the 
infrastructure in place today has significantly lower 
demand than its original design.
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5 Achieving the Vision
A challenge to the communities of Genesee County 

The Action Agenda sets forth the projects, policies, and programs with the greatest potential 
to improve the county’s performance among its five core indicators of economic vitality. These 
proposals represent the best thinking of the Forward Together Steering Committee and seek to 
address a wide-range of community issues and opportunities. The agenda is organized by six, 
higher-order strategies along with a section focused on governance and implementation. Each 
strategy collects a group of specific actions, identified to help achieve the desired outcome. This 
section provides and overview of the six strategies and presents the full list of community action 
proposals. 

The Forward Together Action Agenda

ACHIEVING THE VISION
GOVERNANCE, CONTINUITY & LAUNCHING  
THE MOVEMENT

I.1 Establish the Flint & Genesee EDA Advisory Council

I.2 Conduct a Vision Socialization Tour

I.3 Prepare an Annual Report

I.4 Host an Annual Community Workshop

STRATEGY A
TURN COMMUNITY CHALLENGES INTO 
ECONOMIC OPPORTUNITIES

A.1 Enable a lean/small scale development program tied to the land bank

A.2 Launch an opportunity-oriented talent attraction campaign

A.3 Focus on neighborhood-scale business development 

A.4 Launch an age-friendly community planning effort

A.5 Focus on food production

STRATEGY B
CONTINUE TO FOCUS ON BUSINESS 
ATTRACTION & RETENTION

B.1 Enhance the county's competitive advantages, by reducing 
development time through speculative flex space

B.2 Increase coordination with entrepreneur ecosystem to help 
businesses scale

B.3 Develop out a local supply chain initiative by expanding the meet 
the buyer initiative

B.4 Develop a mentorship network of Flint / Genesee diaspora to 
foster local business growth

B.5 Develop a regional talent recruitment initiative

B.6 Identify and connect with emerging statewide industry initiatives 
that may have an application to Flint/Genesee 

STRATEGY C
EVALUATE AND EXPAND TOURISM OPTIONS

C.1 Build on Visitor experience initiative

C.2 Increase selfie / Instagram moments

C.3 Identify ways to utilize the rest area as a marketing device for the county

C.4 Incorporate materials into talent package

STRATEGY D
GROW & COORDINATE COMMUNITY PROGRAMS

D.1 Review vocational training and awareness

D.2 Enhance talent retention recruitment program

D.3 Ensure programs are reflecting the changing demographics of 
the coming workforce 

D.4 Address the jobs / homes mismatch through strategic 
investments in transit

STRATEGY E
BUILD GREAT PLACES

E.1 Promote investment in downtowns and main streets for talent, tourist, 
and business attraction purposes

E.2 Continue supporting a balanced approach to land use including open 
space, agricultural land preservation, promote infill development / 
redevelopment

E.3 Manage the portfolio of living options across the county

E.4 Create great neighborhoods – Focus the energy

STRATEGY F
INVEST IN 21ST CENTURY ECONOMIC 
INFRASTRUCTURE

F.1 Ensure high-speed connectivity throughout the county

F.2 Identify and prioritize key critical economic corridors for reinvestment 

F.3 Escape the maintenance churn (Capital Expenditure Planning)
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Finding a Focus: What do we control? 
It’s easy in community planning to try and “boil the 
ocean”, with action recommendations that balloon 
in scale and intended impact. The levels of need 
present a root cause dilemma where a solution to 
one challenge reveals the next, deeper challenge, and 
so on. The Forward Together partners and Steering 
Committee were committed to an open and iterative 
planning process where the emergent challenges 
would be studied and addressed. But the team has 
also committed to taking on actions recommended 
through the plan. The Action Agenda is, therefore, 
tightly focused around the initiatives for which the 
partners have full control. This initial focus was 
intentional as the partners see an opportunity to 
broaden the Forward Together coalition through 
demonstrated success and good will. The diagram to 
the right illustrates various levels of focus considered 
through the planning process. 

Goals for the Action Agenda
The parameters for success for the Forward Together Action Agenda are clearly established by the vision 
for economic vitality: Become a top-five county. But beyond this community challenge the partners and 
Steering Committee were led by several other goals for the initiative. They envision a plan that is ... 

Aspirational 
Envisioning a brighter future for all residents of Genesee 
County where the striving of individuals and families 
leads to greater prosperity. 

Reflective 
Where the values of the community shine through and 
they see a role for themselves or their organization 
within one or several of the action proposals.

Impactful
A plan that, from day one, inspires broader collaboration 
and deeper investment through its impact and reach. 
Where a clear connection can be drawn from the 
process to the pages of the plan and to the project in 
the community. 

Measurable
Results are quantifiable and these measurements are 
used to justify continued commitment to the work. 

Realizable
Actions that can be achieved in the Genesee County 
context and where clear steps for each proposal can be 
identified and executed.

Sticky & Scalable 
Visible movement and success inspire new partners to 
join the coalition and proposals grow in terms of impact, 
investment, and commitment. Community members see 
the value and are more willing to engage and be part of 
the movement. 

HIGHLIGHT
Opportunity to draw attention but 

the ability of partners to influence an 
outcome is very limited

INFLUENCE
Partners not (solely) responsible 

for implementation but play a 
significant role in setting agenda, 

framing goals

CONTROL 

Potential for unilateral 
implementation by 

partners (Chamber, City, 
County)

THE FORWARD TOGETHER 
ACTION AGENDA 

Combining action proposals 
that are controlled solely by 
the individual partners with 
recommendations requiring 
collaboration, partnership, or 
influence. 

Launching a Movement
The communities of Genesee County have written dozens 
of plans in just the last decade. Forward Together is 
not just a plan. It's the start of an ongoing period of 
community conversation and experimentation. It's a 
movement, with partners who are committed to creating 
pathways to prosperity for all residents of Genesee 
County. With the action agenda, 1.0 as its first volley, the 
movement will evaluate and evolved over time. 
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How to use the Action Agenda
The Action Agenda provides a menu of initiatives to help the 
communities of Genesee County achieve its vision for economic vitality. 
Realization of this vision will require coordination between a wide 
variety of community leaders and organizations including government, 
institutional, non-profit, and private organizations throughout the 
county. The Action Agenda should be monitored on a regular basis, and, 
when necessary, revised or updated. This section outlines guidance for 
monitoring the Plan’s effectiveness and maintaining its relevancy.

UPDATING
A major update of the Plan should 
be considered every five years 
to incorporate new demographic 
data, update accomplishments, 
and when necessary introduce 
new actions. In the interim, key 
milestones may be reached which 
necessitate an update sooner than 
a five-year cycle.

MONITORING 
The plan should be continually 
monitored for implementation 
effectiveness. This review should 
happen on a formal basis and 
occur no less than once per year. A 
status report should accompany
this review and be promoted 
and celebrated throughout the 
community.

READING THE ACTION PROPOSALS 
The Action Agenda is organized by the six topical strategies and one 
section on governance and implementation. Each action is presented 
consistently and an example action cut sheet is described below. 

NAME & STRATEGY  
Each action has a descriptive 
name and a unique code 
relating to the strategy and 
order with the overall Action 
Agenda. 

BEST PRACTICES  
Many of the action 
recommendations include 
a reference to an example 
project or program from 
around the country or the 
world. 

INDICATORS 
Every action addressed one 
or more of the five core 
indicators of community and 
economic vitality referenced 
in the vision. 

Uses for the Action Menu
The Forward Together process and 
its recommendations have provided 
community leaders with a solid 
foundation for action. The proposals 
can be used in a number of ways, by a 
range of community actors. Below are 
several examples.

Annual Work Programs and Budgets.  
Staff and administrators should be 
cognizant of the recommendations of 
the Plan when preparing annual work 
programs and budgets.

Community Planning. Planning efforts 
should be aligned with the vision and the 
recommendations of the Action Agenda 
and further specific actions where 
possible.

Philanthropic giving. The agenda 
should be considered when evaluating 
grants or giving programs.

Capital Improvement Plans. Capital 
improvement plans (CIP) should 
be consistent with the Agenda’s 
recommendations.

Economic Incentives. Incentives 
should align with the vision and goals, 
and be reviewed to ensure consistency 
with specific actions.

Private Investment Decisions. 
Property owners, developers, and other 
private entities should consider the 
recommendations in their planning and 
investment decisions.

Civic and Social Engagement. 
Community groups should be aware of 
the Action Agenda, identify opportunities 
to leverage their work with larger goals, 
and continue to work collaboratively 
through the implementation effort.

Consistent Interpretation.  Forward 
Together implementation leadership 
should collaborate with staffs and 
other critical decision-making entities 
to ensure clear and consistent 
interpretation of the vision and Action 
Agenda.
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LEADING IMPLEMENTATION
GOVERNANCE, CONTINUITY & 
LAUNCHING THE MOVEMENT
Plan implementation is an ongoing process that invokes a regular cycle of prioritization, 
work planning, funding, evaluation, and celebration. This is a management cycle that 
involves multiple organizations around the community.  More broadly, however, long-
term implementation involves several practices summarized below or through the 
governance-focused action recommendations. 

Launching a movement requires a strong platform, 
clear and compelling information, and a coalition of 
supporters. For Forward Together to achieve the type of 
transformation it envisions, leaders of the process will 
need to evolve into leaders of the movement and work 
collectively to spread the importance of the Forward 

Together opportunity. This section introduces a series 
of actions that seek to clarify the governance structure 
of the movement, ensure continuity between the 
process and the movement, and establish "first tasks" 
for community to take on to set a strong foundation for 
future action. 
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ACTION I.1

Establish the Flint & Genesee EDA Advisory Council
An Advisory Council will be formed to serve as the principle implementation 
oversight body for the Forward Together vision and action agenda. 
This group will inform overall strategy and tactics for the planned Flint 
and Genesee County Economic Development Authority in addition to a 
governing role with the Forward Together movement. The council will assist 
with input on retention outreach, input on recruitment and marketing 
activities, identification of potential project leads and contacts, and 
evangelize the efforts of the EDA with peers and colleagues. The council will 
be made up of individuals with special knowledge, experience, and ability to 
advance the work of the Forward Together movement, and who are willing 
to commit time, knowledge, and resources (financial or relational) to the 
effort. 

ACTION I.2

Lead a Forward Together Socialization Tour
Leadership from the Forward Together process will tour community 
stakeholders and present the vision, strategies, and action agenda. The 
team will begin with Steering Committee members from the process to 
better understand their personal and organizational priorities within the 
work. The team will develop a basic set of communication tools including a 
presentation deck, executive summary, and other items to be identified. 

ACTION I.3

Prepare an Annual Report 
Leadership from the aforementioned Flint and Genesee County EDA 
Advisory Council will prepare an annual progress report on the Forward 
Together vision and action agenda. The document will update the annual 
indicators and highlight areas of progress or regress. The report will provide 
an update on the recommendations, actions by the Advisory Council, and 
present the work plan for the coming year.  The report will be published 
through the Forward Together website and partner websites. 

ACTION I.4

Host an Annual Community Workshop 
As a continuation of the community conversations initiated through the 
Forward Together process, leadership from the project (including its three 
partners from the city of Flint, Genesee County, and the Flint and Genesee 
County Chamber of Commerce) will host an annual community update and 
workshop. The event will share the progress of the movement, highlight 
particularly effective individuals, projects, or organizations, and elicit 
feedback on the next year’s priorities. 
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STRATEGY A
TURN COMMUNITY CHALLENGES 
INTO ECONOMIC OPPORTUNITIES
An aging workforce, low literacy skills, and insufficient housing options represent 
a few of the community challenges Genesee County and its communities face. 
However, within each short- and long-term challenge lies a unique opportunity to 
redefine the county’s potential for economic growth and prosperity. 

Genesee County has already displayed its ability to 
invigorate the community by taking the lead in resolving 
many of the real challenges. Building on this through 
efforts such as leveraging career opportunities to 
talented individuals or focusing revitalization around 
the neighborhood will open endless opportunities to 

enhance all the communities. Many programs, people, 
and systems are already in place, laying the necessary 
foundation to define a pathway forward. Through 
emphasizing these assets, the communities of Genesee 
County can ensure that every economic opportunity will 
be explored and aligned to strengthen the county. 

A.1 

Enable a lean/small scale 
development program tied to 
the land bank
The Genesee County Land Bank provides a unique 
opportunity to stimulate small scale development 
that encourages neighborhood investment 
while addressing residential blight across all the 
communities.

A.2

Launch an opportunity-
oriented talent  
attraction campaign
The communities of Genesee County have 
experienced well-documented challenges in recent 
years opening pathways for determined individuals 
to leave a positive mark on the future of the county.

A.3

Focus on neighborhood-scale 
business development 
Pulse development, areas of focused investment, 
have potential to bring new vitality to residential 
neighborhoods through the creation of vibrant 
destinations for residents to live, work, and relax. 

A.4 

Launch an age-friendly 
community planning effort
Genesee County’s workforce and residents are 
aging faster, requiring more specialized resources 
to support essential programs and services that 
embrace aging in place across the county.

A.5 

Focus on food production
Leveraging the food production cycle through 
emerging technologies will build future capacity to 
address a wide range of community needs in all the 
communities of Genesee County. 
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ACTION A.1

Enable a lean/small scale development program 
tied to the land bank
The Genesee County Land Bank provides an opportunity to stimulate 
neighborhood investment while addressing residential blight across 
all the communities of Genesee County. The land bank acquires both 
deteriorating homes and vacant properties to encourage neighborhood 
revitalization through new builds and rehabilitation. These 
investments have a lasting impact on the community by providing 
direct financial investment, job development (contractors, trade 
skills, Realtors, etc.), aesthetic improvement, and community growth. 
By harnessing this cycle, the communities of Genesee County could 
establish a continuous financing program leveraging neighborhood 
revitalization to attract private investment. 

The partners should collaborate with the Genesee County Land 
Bank to stimulate an investment cycle focused on neighborhood 
revitalization. A pilot neighborhood should be identified based on 
a set of criteria to test the investment program. Clear boundaries 
should be established to monitor the impacts investment has on the 
surrounding community. Properties should be identified for initial 
financing either being acquired by private investors or by the land bank 
for rehabilitation. Local companies should provide services to remodel, 
market, and sell the property allowing for careful monitoring of 
economic impact generated by the investment. Opportunities should 
continue to be pursued in the chosen neighborhood until it reaches 
a point of stabilization with focus then shifting to one or multiple 
neighborhoods. This cycle should continue through implementation 
around the communities of Genesee County, refining the process with 
the completion of each revitalization program. 

BEST MANAGEMENT PRACTICES
Opportunity CLE - In partnership 
with the Cuyahoga Land Bank 
and other agencies, Opportunity 
CLE sets up a one-stop-shop 
for investors or entrepreneurs 
to view opportunity districts, 
available properties, and other 
investment opportunities. 
Opportunity CLE’s goal is 
to attract opportunity-zone 
investments to Greater Cleveland, 
and to encourage deals that 
will benefit neighborhoods and 
residents.

www.Opportunitycle.com

INDICATORS

STRATEGY A: TURN COMMUNITY CHALLENGES INTO ECONOMIC OPPORTUNITIES
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ACTION A.2

Launch an opportunity-oriented talent  
attraction campaign 

The communities of Genesee County, but especially the City of 
Flint, have experienced well-documented challenges in recent 
years. While these challenges altered the conditions, Genesee has 
persevered through the entrepreneurial and innovative mindset of 
its community. However, a separation still exists today between the 
real challenges facing the community and the perceived conditions, 
both internally and externally. This divide offers the opportunity 
for individuals to become part of the come-back story for the 
communities of Genesee County by addressing the real challenges. 
Through a targeted marketing campaign, the communities can leverage 
the entrepreneurial energy focused on action to attract talented 
professionals to the county. 

Developing a strategy around community action will identify how 
new talent can lead change, leaving a positive mark on the future of 
the communities. Focused on individuals, the marketing campaign 
would highlight the actual challenges while promoting a call to action 
for answering the critical question “What are you going to do about 
it?”. These entrepreneurial and innovative individuals will represent 
the change agents for the community, becoming experts in their field 
by defining new pathways for solving community-wide problems. 
Emphasis on the history of the county will provide the authentic 
character talented individuals are seeking and the determination of 
the community that has moved Genesee County into the 21st century. 
Stories of community pioneers will reinforce the marketing strategy, 
showcasing how like-minded individuals have defined their pathway 
forward and left their mark on the communities of Genesee County. 

BEST MANAGEMENT PRACTICES
 In Good Co. Detroit - Developed 
by the New Economy Initiative 
(NEI), with support from the 
Knight Foundation, In Good 
Co. Detroit is a story-telling 
campaign aimed at celebrating 
entrepreneurs and small business 
owners with videos, podcasts, 
photography and writing. Their 
website highlights entrepreneurs, 
links to practical resources, and 
events for getting connected.

https://ingoodcodetroit.com/

INDICATORS

STRATEGY A: TURN COMMUNITY CHALLENGES INTO ECONOMIC OPPORTUNITIES
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ACTION A.3

Focus on neighborhood-scale business 
development
Genesee County has the potential with small-scale, pulse 
developments to bring new vitality to its residential neighborhoods. 
Many neighborhoods are separated from active areas leaving a 
disconnect between where residents live and where they work or 
relax. By providing nodes of neighborhood-scale development, these 
passive areas can become vibrant activity centers with a variety of 
opportunities for the community. Entrepreneurs will gain access to 
resources for building their business while residents receive services 
and experiences that were previously unavailable. This correlation 
leads to more diverse, energetic neighborhoods which enhances the 
quality of life for the community. 

Developing methods to support neighborhood-scale development 
will provide the communities of Genesee County with new growth 
opportunities. Identification of pulse nodes in each community can 
leverage larger, corridor development to provide a mix of services. 
A diversity of building characters will encourage these growth 
opportunities by appropriately integrating them into neighborhoods. 
Major corridor development can serve as the “backbone” to stimulate 
neighborhood growth, extending business activities along the entire 
network in a walkable environment. Opportunities for master-leasing 
can encourage diversity of businesses through providing tenant space 
and sub-leasing additional areas. This, handled through organizations 
like the Chamber, will revitalize empty spaces providing added vitality 
to the community and surrounding neighborhood.  

BEST MANAGEMENT PRACTICES
Made By (Memphis, TN) - 
An initiative to grow maker 
businesses and build community 
around them as part of a larger 
effort to support creative 
entrepreneurs in Memphis & 
Shelby County.

Motor City Match - Pairs small 
businesses with available real 
estate in Detroit. The program 
helps businesses locate and 
thrive in Detroit by providing 
competitive grants, loans and 
counseling to building owners 
and business owners. This 
program could be adopted with 
available real estate in specific 
neighborhood locations in order 
to spur development in particular 
nodes. 

INDICATORS

STRATEGY A: TURN COMMUNITY CHALLENGES INTO ECONOMIC OPPORTUNITIES
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ACTION A.4

Launch an age-friendly community planning effort
Genesee County’s workforce and residents are aging faster, changing 
the dynamic of the communities. As this shift occurs, the need grows 
for accommodating a wide range of environments and services to 
support the population. Transportation services, technology, public 
safety, health and wellness services, and accessibility design are all 
necessary to foster an age friendly community. Through investing 
in these areas, the county can ensure that all residents are capable 
of aging in place by having direct access to essential services and 
programming. Establishing an age-friendly community planning effort 
will identify the aging population, determine the community impacts, 
and recognize the need for investment or programming. 

Launching an age-friendly planning effort will accomplish an 
essential resource for supporting the population. Pursuing an age-
friendly plan allows the communities to engage their residents in 
defining the community needs, tailoring investment to each place. 
Partnering with local organizations to enhance services or establish 
new programs is an opportunity with implementing an age-friendly 
plan. Conducting walk audits will identify missing links and safety 
concerns with connections across the community. These represent 
a few of the potential options for improving age-friendly services 
recommended by national models such as AARP that will greatly 
improve the communities of Genesee County.  

BEST MANAGEMENT PRACTICES
The state of Michigan became 
a member of the age-friendly 
network in 2019, with several 
cities also in the network. A 
few of them have begun their 
action planning process including 
Auburn Hills and the City of 
Southfield. 

INDICATORS

STRATEGY A: TURN COMMUNITY CHALLENGES INTO ECONOMIC OPPORTUNITIES
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ACTION A.5

Focus on food production (tied to “Be a Pioneer”)
Food production is a unique industry that offers new growth 
opportunities around emerging technology. Community farms provide 
essential food to local communities and regional areas meeting 
high demand with potential for expansion. Genesee County has a 
community need of building accessibility to healthy food options that 
can support the residents and local workforce. Connecting community 
farms to emerging technology can drastically improve food production 
for the county building upon available food production. This expansion 
develops higher capacity to support a wide variety of local and 
regional initiatives building the economic cycle for farming. Focusing 
on developing connections within the food production cycle to pilot 
emerging technology and refine agricultural methods enhances access 
to food for Genesee County and the region. 

Using emerging technology within the food production cycle 
builds capacity to address a range of community needs. Connecting 
community farms with emerging technology like vertical farming and 
infrastructure upgrades such as sufficient water service assists with 
modernizing the agricultural industry. As food production increases, 
local accessibility to food can increase through implementation 
of health initiatives. New technology and production methods 
also encourage continued innovation around growing food for the 
community. This presents unique opportunities for individuals to 
implement and test production technology, serving as pioneers 
within the industry. Talented individuals can serve as innovators for 
community farming, identifying new technology to pursue in Genesee 
County and its communities.

INDICATORS

BEST MANAGEMENT PRACTICES
Akron, Ohio Food Works - In 
partnership with The Well CDC, 
Akron’s Food Works supports 
food production startups 
by providing food business 
incubation, resources to connect 
to local retailers to sell product, 
access to part time kitchen and 
work space, access to funding 
sources, and programs including a 
food business boot camp. 

https://thewellakron.com/
akronfoodworks/ 

Gardening for Greenbacks 
Program Cleveland, Ohio - 
This incentive program was 
established in 2008 to forge 
Cleveland as a model for local 
food system development and 
close gaps in food access. The 
program assists entrepreneurs 
that are seeking to do urban 
farming as a "for-profit" venture. 

https://makeitincleveland.
org/incentives/gardening-for-

greenbacks-program 

STRATEGY A: TURN COMMUNITY CHALLENGES INTO ECONOMIC OPPORTUNITIES
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STRATEGY B
CONTINUE TO FOCUS ON BUSINESS 
ATTRACTION & RETENTION
Genesee County has a wide variety of entrepreneurs who’ve defined pathways 
for enhancing and reinforcing the local economy. Ensuring these entrepreneurs 
and business leaders have the resources and talent to excel within the county will 
lead to a strong and resilient economy for all the communities. 

Further developing the business community from local 
entrepreneurs to large headquarters will protect the 
long-term sustainability of the economy. Expanding 
talent recruitment, fostering professional connections 
through mentorship, and supporting the business 
growth environment are all important to the continued 
success of Genesee County’s business community. 
Maintaining these programs while leveraging new 

opportunities to diversify resources for employers 
demonstrates the commitment the communities of 
Genesee County provide to business professionals. This 
dedication around knowing the community’s assets and 
marketing them to employers will position the county 
and its communities as the ideal location for leadership 
development. 

B.1 

Enhance the county's 
competitive advantages, by 
reducing development time 
through speculative flex space
Leveraging Genesee County’s low-cost, developable 
land to provide sufficient “flex” space options is 
the first step towards establishing a profitable 
investment system.

B.2

Increase coordination with 
entrepreneur ecosystem to help 
businesses scale
Refining the entrepreneurship pathway is a critical 
focus for developing innovative, local industries 
while building personal prosperity for businesses 
throughout Genesee County. 

B.3

Develop out a local supply chain 
initiative  by expanding the 
meet the buyer initiative
Genesee County has numerous industries that offer 
high demand services and production requiring 
robust supply and through evaluation of the supply 
chain, the county can understand local disconnects 
within the system.

B.4 

Develop a mentorship network 
of Flint / Genesee diaspora to 
foster local business growth
Genesee County’s workforce and residents are 
aging faster, requiring more specialized resources 
to support essential programs and services that 
embrace aging in place across the county.

B.5 

Work on the development of 
a regional talent recruitment 
initiative
Leveraging the food production cycle through 
emerging technologies will build future capacity to 
address a wide range of community needs in all the 
communities of Genesee County. 

B.6 

Identify and connect with 
emerging statewide industry 
initiatives that may have an 
application to Flint/Genesee 
Leveraging the food production cycle through 
emerging technologies will build future capacity to 
address a wide range of community needs in all the 
communities of Genesee County. 
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ACTION B.1

Enhance the county's competitive advantages, by reducing 
development time through speculative flex space
Genesee County has a unique opportunity to enhance its industries 
through its low-cost for developable land. However, this development 
advantage is at odds with the lack of flex inventory readily available 
throughout the county. Insufficient inventory forces developers to 
pursue permitting for new construction which can increase overall 
costs and adds considerable time to the process. This imbalance 
causes interested developers to seek opportunities outside of Genesee 
County, reducing the potential economic benefits the communities 
could experience. Leveraging the low-cost land will ensure that the 
communities of Genesee County are positioned as a desirable place to 
invest in new industry growth.

Defining how the communities view “flex” space is the first step 
towards establishing an efficient and profitable system for investment. 
Conducting an inventory of existing space and understanding the 
market needs of new industries will assist in defining the term “flex” 
in Genesee County. Through the definition, land use and permitting 
alignments can ensure that the regulatory process will support and 
encourage new development. Establishing a non-profit industrial 
development corporation will provide the organizational structure 
to pursue and advocate for process improvements. The corporation 
can purchase land and begin construction of new flex space that will 
support modern industry growth and simplify leasing arrangements. 
Identifying areas for potential ‘Pink’ or ‘MixTape” zoning will further 
support an efficient permitting process by tailoring the requirements 
for new industry. As the initial development becomes stable and 
profitable, the corporation can seek new opportunities in the county to 
repeat the process, providing even more readily available space.

BEST MANAGEMENT PRACTICES
Grandmont Rosedale 
Development Corporation, one of 
Detroit's three long-standing non-
profit Community Development 
Corporations, has a variety of 
programs that cater to different 
community and development 
needs. They redeveloped a 
commercial property into 
the Grand River Workplace, a 
coworking incubator and pop-
up retail space that provides an 
affordable, flexible, 24/7 working 
environment to small businesses, 
startups and freelancers.

https://grandriverworkplace.com/
en

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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ACTION B.2

Increase coordination with entrepreneur 
ecosystem to help businesses scale
Entrepreneurship is a critical pathway to developing innovative, 
local industries while building personal prosperity for businesses. 
Fostering entrepreneurship requires a structured system that provides 
sufficient resources to support start-ups with connections for growth. 
Providing technical expertise, connecting “angel” investors, and 
developing network connections represent a few start-up necessities 
to the success of a system. The county’s economic system requires 
a well-rounded cycle that assists entrepreneurs from inception 
to acceleration to permanence. The current system focuses on 
a traditional approach to entrepreneurial incubation which with 
refinement can help increase the number of small business growth. 

Refining the entrepreneurship cycle is a primary focus for Genesee 
County and its communities to enhance. Providing assistance 
through an accelerator program will connect local entrepreneurs with 
resources, technical expertise, and funding opportunities to grow their 
business. Encouraging emphasis on the “first customer” leads to viable 
product development through providing direct revenue back into 
the company. Expanding pitch opportunities to investors increases 
investment and networking potential to support the long-term growth 
of businesses. Conducting evaluations of growing businesses will 
provide Genesee County and its communities with the ability to refine 
the entrepreneur system to ensure all businesses have access to 
essential resources for expansion. 

BEST MANAGEMENT PRACTICES
JumpStart Cleveland, Ohio 
- JumpStart is a nonprofit 
organization that blends private 
venture capital with mission-
oriented economic development 
to help entrepreneurs and startup 
companies grow. Since 2004, this 
business accelerator has deployed 
over $50 million in capital to 114 
companies.

Detroit Entrepreneurship 
Network (DEN) - is a nonprofit 
that encourages youth 
entrepreneurs in Metro Detroit to 
build innovative businesses and 
help uplift the City of Detroit. 

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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CONTINUE TO FOCUS ON BUSINESS, ATTRACTION, & RETENTION

ACTION B.3

Develop out a local supply chain initiative by 
expanding the meet the buyer initiative
Genesee County has numerous industries that offer high demand 
services and production which require robust supply. These industries 
require a multitude of support services to maintain their operations 
and the sustainability of their business. Many organizations currently 
utilize outside services, companies not located in Genesee County, 
to supply their production lines or provide support services. This 
represents a significant disconnect between local businesses 
within the supply chain network. Understanding the conflict points 
within Genesee County’s supply distribution system will identify 
opportunities for investment around “What can we do locally”. 
These investments will serve to support high demand services and 
production by stimulating local business growth. 

Evaluation of the supply chain network is the first strategy 
towards understanding the disconnect within the region. Businesses 
throughout Genesee County will have a widespread network of 
suppliers, revealing essential industries for assessment. Examining 
local businesses who align with the supply needs of large-scale 
industries like GMC or the Genesee Health System will offer insight 
into friction points for building the local supply chain. Approaching 
Flint / Genesee County leaders who’ve remained involved with the 
county can influence establishing new connections between local 
industries. Pursuing opportunities to lessen the divide, leveraging 
statewide or regional initiatives, will foster a strong supply chain 
network that promotes local business growth. 

BEST MANAGEMENT PRACTICES
The Michigan Minority Supplier 
Development Council (MMSDC) 
- is committed to driving 
economic growth within minority 
communities. MMSDC connects 
their corporate members 
with local minority business 
enterprises that can address 
the needs of their supply chain. 
The organization facilitates over 
$26 billion annually in economic 
output.

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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ACTION B.4

Develop a mentorship network of Flint / Genesee 
diaspora to foster local business growth 
Mentorship opportunities provide business leaders with access to 
resources and professional knowledge from experienced individuals. 
These opportunities also provide mentors with the chance to support 
and influence the local community, becoming part of the comeback 
story. The communities of Genesee County have a robust business 
community who have left the county but are still interested in 
supporting its growth. These individuals can offer local businesses with 
guidance and experience to promote business growth, especially for 
entrepreneurs and small business owners. Developing a mentorship 
network of Flint / Genesee leaders will establish a system for 
professional development to support the growth of local businesses. 
This network also creates a united collaborative of professionals 
invested in enhancing the county and its communities.  

Establishing a mentorship network begins with identifying 
potential leaders with connections to Flint / Genesee County. 
Inventorying potential mentors builds the foundation for the 
network to connect local businesses with experienced professionals. 
The Flint & Genesee Chamber of Commerce serves as the main 
communication point to identify and contact potential mentors in 
various industries. Recognizing a primary coordinator among the 
mentors encourages continued leadership of the program outside of 
local individuals and organizations. Messaging from the chamber and 
program coordinator articulating how mentors can help improve Flint 
/ Genesee County encourages participation in the comeback story. 
Developing a “homecoming” event introduces mentors to the local 
business community to network and establish connections for future 
guidance. Additional messaging and events highlighting the success of 
mentorship relationships and impact on the local economy will further 
enhance participation in the program. 

BEST MANAGEMENT PRACTICES
HarvardWood - was created 
in 1999 by three alumni with 
the goal to coordinate career-
enhancing and community-
building programs and events for 
its members around the world. 
By creating a website, alumni 
directory and various email lists 
through which 10,000+ members 
worldwide can send and receive 
information, the non-profit is a 
vast network of resources, tools, 
and contacts that helps give back 
and enrich the connection to the 
Harvard community.

https://harvardwood.org

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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ACTION B.5

Develop a regional talent recruitment initiative 

Talent recruitment programming serves an essential role in connecting 
the career possibilities with diverse places and experiences. As the 
local workforce ages, talent recruitment will become more critical to 
the success of industry needs and business demand. While securing 
talented individuals is the primary goal, the secondary goal is ensuring 
family members also see the value of opportunities in Genesee County 
and its communities. Attention to amenities, growing industries, 
attractions, quality of life factors and other details are necessary to 
showcase the strengths of Genesee County. Defining and enhancing 
the diverse, great places provides potential residents with a wide 
variety of living options from small communities like Clio to major 
cities like Flint. These places represent special settings which are 
uniquely distinct in character with direct connections to employment 
centers and local job opportunities. 

Talent recruitment highlighting the people-focused and place-
focused assets in the region is a major component of the attraction 
strategy. Members of the Be a Pioneer program and ambassadors to 
the community highlight the diverse people who promote change in 
Genesee County. These are leaders seeking to address community 
concerns who can inspire the innovative nature of the community 
to potential talent. The variety of community types encourage 
living opportunities for all settings from rural to urban. Enhancing 
downtowns will further define the unique characteristics of each 
community making them even more desirable for new residents. The 
regional connection, both internally and externally, reinforces Genesee 
County’s placement as a crossroad to destinations throughout 
Michigan. Emphasizing these distinct people and places strives to 
build the branding of the Genesee County and its communities.

BEST MANAGEMENT PRACTICES
Hello West Michigan - Hello West 
Michigan is a talent attraction 
organization that works to 
promote West Michigan as a 
great place to live and work to 
prospective candidates. Their 
website brings information and 
resources about employment 
opportunities and regional 
amenities in one central place. 
The organization has facilitated 
over 1,500 hires for their member 
companies.

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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ACTION B.6

Identify and connect with emerging statewide 
industry initiatives that may have an application
While the communities of Genesee County promote change from 
within, outside opportunities are essential to supporting growth and 
stability. Emerging initiatives would allow for the county to remain 
competitive in attracting talent, revitalizing neighborhoods, and 
promoting economic growth. The county needs to remain actively 
involved in securing state and federal initiatives to ensure it receives 
the support necessary to strengthen its communities. Genesee 
County and its communities have remained a substantial influence on 
the regional and state economy. Positioning itself for future growth 
through remaining at the table during key economic conversations will 
maintain the county’s pathway for revitalization and enhancement. 

Advocacy and active pursuit for major state and federal initiatives 
is a primary focus for the communities of Genesee County. Initiating 
the conversation of the county’s role in implementing programs or 
receiving support ensures the competitiveness of its communities. 
Leveraging the influence of Flint / Genesee County mentors and 
diaspora provides a robust network to advocate for receiving new 
initiatives. These individuals can identify additional opportunities for 
Genesee County and its communities to pursue at a state or federal 
level. Actively pursuing competitive programs and initiatives such as 
the Michigan Space Initiative allows the county to expand its portfolio 
into emerging technology and industries. Maintaining involvement 
in new and emerging economic discussions offers opportunities to 
strengthen the county’s position for economic growth.

BEST MANAGEMENT PRACTICES
Michigan Community 
Revitalization Program - 
Michigan communities have 
access to development gap 
financing with MCRP. The 
program promotes community 
revitalization through the 
provision of grants, loans or other 
economic assistance for eligible 
projects located on properties 
that are either contaminated 
(facility), blighted, functionally 
obsolete or historic resources.

INDICATORS

STRATEGY B: CONTINUE TO FOCUS ON BUSINESS ATTRACTION & RETENTION
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STRATEGY C
EVALUATE & EXPAND TOURISM OPTIONS
From natural features to vibrant downtowns, Genesee County is home to 
countless destinations for all types of visitors. Building the memorable 
experience for visitors will solidify the communities of Genesee County for their 
one-of-a-kind attractions, locally sourced products, and diverse lifestyle options. 

Every visitor and resident of a community has a unique 
experience that builds the branding of that community. 
Whether it’s focused on the accessible parks and 
landmarks or on the lively events in downtown, each 
attraction has the ability to influence how people 
perceive the community. Emphasizing the experience 
of visitors enhances the memorable qualities that 
people will share through word of mouth, bringing more 

visitors to Genesee County. Investing in marketing 
strategies on destinations, promoting the branding of 
the diverse communities, and highlighting the locally-
made products are all factors that directly improve the 
perception of Genesee County. Continuing to refine 
these strategies while spotlighting the Genesee County 
“originals” secures how people remember their time and 
experience in the community. 

C.1 

Build on Visitor experience 
initiative
Genesee County and its communities welcome 
visitors daily playing a major role in the personal 
experience of these travellers. Whether taking part 
in the agritourism opportunities, visiting amenities 
and attractions, or passing through to northern 
Michigan, these visitors all experience a portion of 
the county. 

C.2

Increase selfie / Instagram 
moments
Community branding plays an important role in 
identifying destinations and attracting visitors. The 
unique features of a community including public 
art, murals, cultural locations, and historical sites 
build upon the visitor experience through their 
individuality.

C.3

Identify ways to utilize the rest 
area as a marketing device for 
the county
The county is positioned as not only a crossroads 
with the interstate system but as a destination 
unique to Michigan. Every day, tens of thousands of 
people travel through Genesee County experiencing 
part of the county with their daily commute.

C.4 

Incorporate materials into 
talent package
Genesee County and its communities have a 
compelling story to tell about their success to-
date and on-going improvements. These stories 
represent the community values serving as 
marketing material for talent attraction.
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ACTION C.1

Build on Visitor experience initiative
Genesee County and its communities welcome visitors daily playing 
a major role in the personal experience of these travellers. Whether 
taking part in the agritourism opportunities, visiting amenities and 
attractions, or passing through to northern Michigan, these visitors 
all experience a portion of the county. This experience has a direct 
relation to the economic vitality of the county, attracting new visitors 
to support local businesses year-round. The Flint-Genesee County 
Convention and Visitors Bureau has developed a strong community 
presence through their Certified Tourism Ambassadors, Community 
Champions, and Flint Sparks volunteers. Refining these programs 
through collaboration across the county will continue to support 
and promote Genesee County’s diverse places, local businesses, and 
unique destinations. 

Partnerships to assist with collaboration of visitor experiences is 
a primary focus for the communities of Genesee County. Developing 
relationships with private businesses, service organizations, and 
community groups will provide a universal approach to connecting 
tourism with the local economy. Continued support for programs 
offered through the convention and visitors bureau will ensure people 
receive the proper training on welcoming and directing visitors to 
the various community destinations. Leveraging the Be a Pioneer 
program and impactful projects underway in the county will allow the 
convention and visitors bureau to frame the story of Genesee County’s 
growing success. These stories will serve to introduce how people are 
promoting change to address major issues and leaving their mark on 
the communities.

BEST MANAGEMENT PRACTICES
Destination Cleveland - is the 
destination marketing and 
management organization 
for Cuyahoga County. They’ve 
launched marketing campaigns 
such as “The Best part of 
Cleveland” which presents 
passionate Clevelanders 
“debating” their favorite things 
about the city and “#thisiscle” 
a resident-focused effort that 
urges enthusiastic Clevelanders 
to share their experiences at the 
region's summer events, activities 
and attractions to showcase all 
that Greater Cleveland has to 
offer. 

INDICATORS

STRATEGY C: EVALUATE & EXPAND TOURISM OPTIONS
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V

STRATEGY C: EVALUATE & EXPAND TOURISM OPTIONS

ACTION C.2

Increase selfie / Instagram moments
Community branding plays an important role in identifying 
destinations and attracting visitors. The unique features of a 
community including public art, murals, cultural locations, and 
historical sites build upon the visitor experience through their 
individuality. Leveraging the selfie and instagram moments serves 
as an opportunity to pursue viral marketing on what makes the 
communities of Genesee County unique. By campaigning for diverse 
places, these communities can highlight the small perceptions of 
visitors through answering “I didn’t know Genesee County had …”. 
These personal stories and experiences enhance the branding of each 
community, utilizing word of mouth to market support for visiting 
Genesee County. 

Developing a marketing strategy around distinctive public art 
and cultural locations will serve to endorse attractions throughout 
the community. Focusing on pulse locations serves as a starting 
point for testing the marketing campaign around unique places. 
Through personal experiences, the county can define the perception 
of its communities using simple moments that make people proud 
of their character. Linking these places together further enhances 
the visitor experience by establishing a trail of cultural or historical 
destinations. Building love notes (Kagayama) that visitors experience 
in the communities offers a more tailored adventure for the county to 
market.

BEST MANAGEMENT PRACTICES
#TheCityisOurMuseum - In the 
wake of social distancing, LAND 
Studio created this campaign to 
help fill the void of Cleveland’s 
arts and culture institutions. 
Participants are able to utilize the 
hashtag #TheCityisOurMuseum 
to share their favorite public art 
installations over social media.

INDICATORS
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ACTION C.3

Identify ways to utilize the rest area as a 
marketing device for the county  
(Leverage the county’s role as a “Gateway to the North”)

The county is positioned as not only a crossroads with the interstate 
system but as a destination unique to Michigan. Every day, tens of 
thousands of people travel through Genesee County experiencing part 
of the county with their daily commute. Visitors use the interstate 
system to travel throughout Michigan - from the upper peninsula 
to the “thumb”. These crossroads define the county as a distinct 
gateway to many destinations and provide opportunities to market 
the communities and attractions in Genesee County. Strengthening 
the rest area will introduce the special places, history, culture, and 
businesses within Genesee County and its communities. 

The county can better leverage its rest area to draw visitors to 
the numerous destinations. Focusing on a two part approach, the rest 
area will serve as a point for welcoming visitors to Genesee County 
and a connection to the attractions only found in these communities. 
Improving aesthetics through landscaping, public art installation, 
signage, and other  methods will strengthen the experience of the 
rest area for all visitors. Incorporating “locally made” products, Etsy 
store, and local food will showcase the best expressions of Genesee 
County. These experiences will connect people to the exclusive 
products and opportunities that the communities of Genesee County 
offer. Further building on the gateway aspect, the communities could 
define a cohesive brand that visually connects the rest area with each 
individual community.

BEST MANAGEMENT PRACTICES
Virginia Partnership Marketing 
and Advertising Program - The 
PMAP program was established 
by Virginia Tourism Corporation 
in 2015 to create a variety of 
advertising opportunities at 
Virginia Welcome Centers and 
Safety Rest Areas throughout the 
commonwealth. The Welcome 
Centers and Rest Areas use 
brochures, ad panels, banner 
displays, and electronic marketing, 
to help reach 35 million travelers 
who visit Virginia Centers annually. 
These advertisement opportunities 
can be used to market the county 
or nearby cities. Additional 
marketing of their slogan “Virginia 
is for lovers” is used as a photo 
opportunity with giant “LOVE” 
letters located outside their rest 
areas so that travelers can take 
pictures with them.

INDICATORS

STRATEGY C: EVALUATE & EXPAND TOURISM OPTIONS
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ACTION C.4

Incorporate materials into talent package
Genesee County and its communities have a compelling story to tell 
about their success to-date and on-going improvements. These stories 
represent the community values serving as marketing material for 
talent attraction. Identifying models from the Be a Pioneer program, 
highlighting comeback stories addressing community issues, and 
emphasizing the existing programs offered around the county are a 
few methods for grabbing the attention of the potential workforce. 
These experiences strengthen the opportunities that Genesee County 
and its communities provide and how new people can become the 
experts for improvement. Incorporating these actions and the existing 
programs, experiences, and stories into a communication strategy 
builds a talent package on how the communities of Genesee County 
promote change. 

Communicating the story of Genesee County and its communities 
provides a firsthand view into how people can encourage change for 
major community issues. Talent packages incorporating personal 
stories from pioneers and model leaders expands upon how people 
defined their pathway in the community to promote improvement. 
Success stories showcase how Genesee County and its communities 
are building a comeback story unlike any other in the nation. 
Organizations like the Flint-Genesee County Convention and Visitors 
Bureau and the Flint & Genesee Chamber of Commerce can strengthen 
communication through their storytelling ability and community 
interaction. Updating the messaging provides a clear picture of the 
county today and how continuous change is occurring because of 
the talented people. These messages describe the impact of talented 
individuals in Genesee County and encourage others to get involved in 
enhancing the community.

BEST MANAGEMENT PRACTICES
Tulsa Remote - Tulsa Remote is 
an initiative that offers remote 
workers incentives to relocate 
to Tulsa, Oklahoma. Winning 
applicants receive $10,000 and 
membership to local coworking 
space. Now in its second year, 
the program has numerous 
successful stories of participants 
putting down permanent roots 
in a welcoming community with 
low cost of living and high quality 
amenities.

INDICATORS

STRATEGY C: EVALUATE & EXPAND TOURISM OPTIONS
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STRATEGY D
GROW & COORDINATE 
COMMUNITY PROGRAMS
The communities of Genesee County don’t need to foster innovation, they’ve 
already defined the best practice examples across all community programs. 
Now is the time to evolve those programs into the “2.0” versions, embracing 
sustainability while pushing for scalability throughout the county. 

Almost every version of best practice programs around 
community enhancement exist within Genesee County. 
Some of these programs are just beginning while others 
have long-standing reputations from rural communities 
to urban downtowns. These have operated in their 
original formats leaving potential gaps and missed 
opportunities in redefining the county’s potential. This 

moment in time with an aging workforce and growing 
technical training presents the opportunity to take 
stock of all existing programs. Through reviewing their 
throughput and efficacy and determining the necessary 
improvements, each program can excel to the “2.0” 
version leading to significant community enhancement. 

D.1 

Review vocational training and 
awareness
Vocational training is a major component 
in supporting Genesee County’s economic 
competitiveness. These programs provide essential 
educational courses, certifications, and workshops 
that maintain a skillful workforce. 

D.2

Enhance talent retention 
recruitment program
Each year thousands of students graduate from 
one of the three college located in Genesee County.
These colleges serve as important talent pipelines 
for the county, preparing students for many job 
opportunities available in Genesee. 

D.3

Ensure programs are reflecting 
the changing demographics of 
the coming workforce 
The demographics of Genesee County’s workforce 
is changing rapidly. Younger professionals are 
entering, resulting in a growing need to align 
programs with the changing needs of industry. 
Education, workforce readiness, accessibility, 
and distribution methods are a few focus areas 
that programs must address to support the new 
professionals within the workforce. 

D.4 

Address the jobs / homes 
mismatch through strategic 
investments in transit 
Access to job opportunities relies heavily on the 
public transit system, connecting employment 
centers to neighborhoods. Both existing employers 
and future employment growth requires a well 
connected and efficient public transit system to 
support the workforce. Currently, Genesee County 
experiences a low ridership rate from the workforce 
when it comes to the regional transit system. 
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ACTION D.1

Review vocational training and awareness
Vocational training is a major component in supporting Genesee 
County’s economic competitiveness. These programs provide essential 
educational courses, certifications, and workshops that maintain a 
skillful workforce. However, not all training is readily connected to 
employers throughout the county while others provide services that 
overlap existing training. This creates potential friction points within 
the training network that can reduce attendance, increase operational 
costs, and limit service coverage. Coordination of vocational training 
throughout the county ensures the effectiveness of the programs to 
meet the requirements of major employers and industries. 

Inventorying existing training programs will allow for the strategic 
alignment of services across the communities. Potential overlaps in 
training courses and missing services offer opportunities to refine 
the network to maximize effectiveness for employers and students. 
Analyzing throughput of each program determines the efficacy while 
identifying research points to understand the barriers for pursuing 
certain training. Removing these barriers through investments either 
by reducing cost, increasing access, or aligning applicability further 
reinforces the sustainability of the training. Investment in expanding, 
refining, or removing programs based on the comprehensive review 
will coordinate training to provide a well-rounded network for Genesee 
County. Concurrently pursuing vertical marketing between employers 
and students strengthens the awareness of programs through direct 
connections to the training.

BEST MANAGEMENT PRACTICES
Cleveland Greater University 
Circle Initiative - The Greater 
University Circle Initiative’s 
Hire Local Committee seeks to 
create a coordinated workforce 
strategy between the major 
anchor institutions, workforce 
training partners, and community 
nonprofits. One of the primary 
functions of the committee is to 
ensure that the various workforce 
training programs align with the 
needs of major employers.

INDICATORS

STRATEGY D: GROW & COORDINATE COMMUNITY PROGRAMS
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ACTION D.2

Enhance talent retention recruitment program
Each year thousands of students graduate from one of the three 
college located in Genesee County. These colleges serve as important 
talent pipelines for the county, preparing students for many job 
opportunities available in Genesee. Graduating students however 
aren’t staying in Genesee County upon graduation but are looking 
elsewhere to find career opportunities. Enhancing the talent program 
to recruit recent graduates will strengthen the pipeline between local 
colleges and major employers. This investment in the recruitment 
program strives to remove the “four-year” experience of students by 
connecting them to unique opportunities as part of the comeback 
story. These talented individuals will serve as catalysts for innovation 
in the community and local industries forever leaving their mark on 
Genesee County and its communities. 

Incorporating student focused messaging as part of the talent 
recruitment program develops a more robust workforce. Focusing 
messages tailored towards the students' importance in the 
community emphasizes their role in promoting change and innovation. 
Communication around the community’s “love” for students reinforces 
their position to meet the local demand and address major issues 
facing the communities. Students can align their expertise with real 
community issues to improve the communities of Genesee County and 
set themselves apart in their industry. Opportunities to strengthen the 
alignment between colleges and local employers will ensure students 
are connected to desirable jobs to launch their career. Maintaining 
an updated message including highlights of model students pathway 
to success will further encourage remaining in Genesee County after 
graduation.

BEST MANAGEMENT PRACTICES
Summer on the Cuyahoga - is an 
internship program that recruits 
over 50 college students from 8 
partner universities. Through this 
unique immersion experience, 
students have a chance to build 
their professional networks and 
explore all the civic & social 
opportunities Cleveland has to 
offer. 

INDICATORS

STRATEGY D: GROW & COORDINATE COMMUNITY PROGRAMS
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ACTION D.3

Ensure programs are reflecting the changing 
demographics of the coming workforce 
The demographics of Genesee County’s workforce is changing rapidly. 
Younger professionals are entering, resulting in a growing need to align 
programs with the changing needs of industry. Education, workforce 
readiness, accessibility, and distribution methods are a few focus 
areas that programs must address to support the new professionals 
within the workforce. Ensuring current and future programs align 
with industry needs and skills is essential to maintaining a highly 
competitive and skillful workforce. Review of the existing vocational 
training programs for accessibility, throughput, and efficacy will 
support the changing workforce, aligning for continued success in the 
county. 

Evaluation of the county’s existing workforce programs 
will identify potential improvements to increase their efficacy. 
Understanding marketing strategies and connectivity for programs 
reveals the correlation between the program and potential members. 
Review of the throughput will determine friction points for pursuing 
workforce programs such as cost, accessibility (transit), course 
outline, and many other topics. Interviewing graduates of the 
programming establishes an alumni network of connections while 
gaining an understanding as to missing topics or certifications within 
the program. These interviews represent opportunities to identify 
industry standards and required skills employers seek for programs to 
incorporate into their coursework. Reducing overlapping courses and 
training programs maximizes resources for preparing the workforce by 
removing redundancy and focusing investment.

BEST MANAGEMENT PRACTICES
NewBridge Cleveland - 
NewBridge is a community-based 
education and workforce training 
center that incorporates arts and 
culture with their job preparation 
curriculum. These programs give 
students the skills they need 
to secure employment in high-
demand healthcare fields like 
Phlebotomy and Patient Care 
Assistant (PCA).

INDICATORS

STRATEGY D: GROW & COORDINATE COMMUNITY PROGRAMS
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ACTION D.4

Address the jobs / homes mismatch through 
strategic investments in transit 
Access to job opportunities relies heavily on the public transit system, 
connecting employment centers to neighborhoods. Both existing 
employers and future employment growth requires a well connected 
and efficient public transit system to support the workforce. Currently, 
Genesee County experiences a low ridership rate from the workforce 
when it comes to the regional transit system. This reveals a potential 
disconnect between the neighborhoods and job centers resulting in 
the workforce relying on other transportation options. Analyzing the 
current system will allow for Genesee County and its communities 
to pursue investment in providing efficient, well-connected 
transportation throughout the county. 

The communities of Genesee County have job centers spread 
across the county with a significant portion located in northern Flint. 
Ensuring these job centers are appropriately connected to the diverse 
communities is essential to the economic growth of the county. 
Analyzing the daily commute patterns of the workforce will identify 
both the major employment centers and neighborhood centers. 
Reviewing the operating hours for transit lines against shift changes 
and major employers reveals additional opportunities for focused 
investment in transportation service. Encouraging infill development 
or redevelopment opportunities, especially mixed-use housing, along 
the existing service lines also enhances ridership between homes and 
employment centers. These investments can occur incrementally to 
improve the system piloting these opportunities while maximizing 
funding. Aligning current and future transit connections with economic 
corridors and development nodes ensures that connectivity will 
remain a conversation point to support the workforce. 

BEST MANAGEMENT PRACTICES
Fund for Our Economic Future's 
Paradox Prize - The Paradox 
Prize seeks to address the 
‘no car, no job; no job, no car’ 
paradox in Northeast Ohio 
through innovative solutions. The 
program has awarded hundreds 
of thousands in grant funding to 
a number of local transit agencies 
investigating door-to-door, 
on-demand pilot programs that 
connect to major job hubs.

INDICATORS

STRATEGY D: GROW & COORDINATE COMMUNITY PROGRAMS



67
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STRATEGY E
BUILD GREAT PLACES
Diverse places is an understatement for the county with 11 cities, five villages, 
and seventeen townships composing Genesee County. Each place is uniquely 
distinct, supported by the built environment and atmosphere that contains the 
endless potential to embody the phrase “great places”. 

Great places are influenced by many factors, both 
around the built environment and the experience of 
visiting the area. Each of Genesee County’s communities 
has great places with the potential to further heighten 
and expand their network of unique destinations. By 
focusing investment into neighborhoods, continuing 
improvements in downtowns, protecting natural 

features, and encouraging strategic growth, each 
community can leverage opportunities for great places. 
These diverse places, when outlined across the county, 
embrace the various lifestyle options available that 
are unique to Genesee County and define it as an all-
encompassing region. 

E.1 

Promote investment in 
downtowns and main streets 
for talent, tourist, and business 
attraction purposes
Downtown’s at all scales represent unique places 
that define the character of the community. These 
compact, walkable areas provide a variety of 
businesses including restaurants, retail, and office 
along with a mixture of housing options. 

E.2

Continue supporting a balanced 
approach to land use including 
open space, agricultural land 
preservation, promote infill 
development / redevelopment
Land use planning provides a variety of benefits 
to the larger community by ensuring development 
aligns with community needs. Protecting natural 
features, maintaining agricultural land, encouraging 
economic development opportunities, and 
providing open space connections are all vital to 
the future growth of individual communities and 
the county. 

E.3

Manage the portfolio of living 
options across the county
Genesee County has a limited variety of housing 
options to meet the demands of its residents. Some 
residents may gravitate towards an urban, walkable 
downtown while others prefer the natural, rural 
settings in the county.

E.4

Create great neighborhoods – 
Focus the energy
Building the comeback story for Genesee County 
begins with neighborhood revitalization. These 
neighborhoods influence many community quality 
of life factors from housing types to open space 
networks to walkability to places for work and 
entertainment. 
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ACTION E.1

Promote investment in downtowns and main streets 
for talent, tourist, and business attraction purposes 

Downtown’s at all scales represent unique places that define the 
character of the community. These compact, walkable areas provide a 
variety of businesses including restaurants, retail, and office along with 
a mixture of housing options. The proximity of a variety of attractions 
and services make these desirable locations for residents of all ages to 
live, work, and visit. Maintaining efforts to support redevelopment and 
investment in downtowns will encourage vibrancy in the core of the 
community while providing new amenities. 

Many of the communities in Genesee County have begun 
leveraging their downtown’s, providing opportunities for 
redevelopment with both public and private investment. Continuing 
to support redevelopment and revitalization will bring vibrancy to 
downtowns while encouraging more pedestrian activity. The Flint 
Public Art Mural project and the Be a Tourist in Your Home Town 
program are a few examples of how downtowns can market their 
unique character to visitors and potential residents. These and similar 
programs will also support local businesses through increased activity 
drawing people to places only available in downtowns. Coordinating 
and networking these amenities across the county will define places 
for accepting everyone from Downtown Flint to Downtown Fenton.

BEST MANAGEMENT PRACTICES
Paint the Town - MidTown 
Cleveland’s Paint the Town 
campaign is a collaboration 
with local community artists 
that has created a series of 
vibrant murals on underutilized 
buildings. The initiative aims to 
spur local business development 
by transforming their stretch of 
Euclid Avenue from pass through 
to place. 

INDICATORS

STRATEGY E: BUILD GREAT PLACES
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ACTION E.2

Continue supporting a balanced approach to 
land use including open space, agricultural land 
preservation, promote infill development / 
redevelopment
Land use planning provides a variety of benefits to the larger 
community by ensuring development aligns with community needs. 
Protecting natural features, maintaining agricultural land, encouraging 
economic development opportunities, and providing open space 
connections are all vital to the future growth of individual communities 
and the county. However, without strategies in place to guide 
future development, these land uses can change quickly resulting in 
disruptive impacts to the community. Aligning community planning 
across the county will ensure growth is appropriately balanced 
between preservation and development potential. 

Coordinated land use planning across the county will ensure a 
balanced approach to development. Pursuing a county-wide land 
use plan or collaborating on community-based plans will identify 
opportunities to preserve economic opportunities, promote infill 
development, and protect natural resources and established 
neighborhoods. Minimizing outward growth to areas with access to 
existing infrastructure will prevent sprawl that increases demand 
for public services such as utilities, fire / police services, and others. 
Identifying locations or corridors for redevelopment and infill 
development will strengthen each community through maximizing 
economic opportunities. Pulse developments, specifically in 
downtowns, will also serve as major points for land use planning to 
bring vitality to each community in Genesee County. 

INDICATORS

STRATEGY E: BUILD GREAT PLACES
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ACTION E.3

Manage the portfolio of living options across the 
county
Genesee County has a limited variety of housing options to meet 
the demands of its residents. Some residents may gravitate towards 
an urban, walkable downtown while others prefer the natural, rural 
settings in the county. There is demand and need for a wide variety 
of housing options based on factors including affordability, type, 
accessibility, and many others. Genesee County can leverage its 
diversity of places to provide housing styles and options to support 
all of its residents and attract new people to the county. Incorporating 
diverse housing options will require balancing personal and family 
needs with targeted housing types to ensure development provides 
the essential needs of homeowners and renters. Striving to maintain 
this balance will ensure that the communities of Genesee County 
incorporate housing opportunities to support a diverse and growing 
population.

Maintaining a portfolio of diverse housing options will position 
Genesee County and its communities for continued growth. Creating 
a model design for housing and regulatory guide will identify 
missing housing options in each community and define methods 
for incentivizing those specific types. Providing diverse housing, 
specifically "Missing Middle' housing (duplex, townhome, courtyard, 
etc.) in walkable centers such as downtown’s throughout the county 
will revitalize these places through increased activity. Updating land 
use plans or adopting area plans encourages the use of technical 
analysis and public engagement to guide decision making and rationale 
for specific investment. Leveraging the diversity of communities in 
Genesee County will further support residential development that 
strengthens the community character.

BEST MANAGEMENT PRACTICES
My Chatt House - My Chatt 
House is an online tool that 
guides homeowners, builders, 
and community organizations in 
Chattanooga, TN as they make 
decisions about house and yard 
design. This interactive resource 
details the various housing styles 
and neighborhood types that 
exist within the city.

INDICATORS

STRATEGY E: BUILD GREAT PLACES
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ACTION E.4

Create great neighborhoods – Focus the energy
Building the comeback story for Genesee County begins with 
neighborhood revitalization. These neighborhoods influence many 
community quality of life factors from housing types to open space 
networks to walkability to places for work and entertainment. 
Neighborhoods are vital to the vibrancy of each community requiring 
focused investment to support. However, there is a significant amount 
of neighborhoods within each community and across the county 
that require intervention to support and enhance. Taking a holistic 
approach will take considerable time and investment leading to 
minimal improvement. Focusing this investment energy into targeted, 
visible change will establish a continuous cycle for neighborhood 
revitalization that can spread across the county. 

Defining a pathway for revitalization will ensure the county 
establishes great neighborhoods. Initial improvements focused near 
pulse development of neighborhood businesses will align investment 
in key nodes and encourage expansion of infill. Establishing criteria 
for identifying initial pulse developments to support enhances 
the noticeable change resulting from focused investment. As 
improvements occur, focusing investment on completing the block 
will leverage the economic impact to continue establishing great 
neighborhoods. This reinforcement of pulse development develops 
a method for seeing incremental change in the community that 
maximizes return on investment. 

BEST MANAGEMENT PRACTICES
Glenville Circle North - Glenville 
Circle North is the first 
development through Cleveland’s 
Neighborhood Transformation 
Initiative (NTI), a program that 
aims to revitalize four target 
neighborhoods. Located along 
a major transit corridor, this 
catalytic project features 63 
residential units and 14,000 sq ft 
of commercial / retail incubation 
space.

INDICATORS

STRATEGY E: BUILD GREAT PLACES
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STRATEGY F
INVEST IN 21ST CENTURY 
ECONOMIC INFRASTRUCTURE 
Genesee County has built a lot of infrastructure to meet the peak demand of the 
economy, supporting many of the large industries still present today. However, 
with shifting needs came a resulting burden of maintaining the substantial 
infrastructure that has reduced need across the communities. 

“Fix the damn roads”...is a phrase that almost every 
resident, employee, and visitors to Genesee County 
can relate. Miles of corridors throughout the county 
have since deteriorated from their original demand 
and only represent a portion of the infrastructure 
problem. However, within this underlying problem 
lies an opportunity to embrace the innovative culture 

of enhancing the community that Genesee County 
is known for. Through identifying key corridors and 
focusing investment into economic areas, the county 
can define a pathway forward to diminish the growing 
infrastructure maintenance costs and bring new vitality 
to underutilized areas. 

F.1 

Ensure high-speed connectivity 
throughout the county
High-speed Internet has become an expected 
infrastructure for the business community. It 
enables organizations to operate on the most 
modern, 21st century technology providing 
essential services that meet the growing demand. 
Innovations continue to improve Internet 
connectivity providing faster service and reliability 
for future business growth. 

F.2

Identify and prioritize key 
critical economic corridors for 
reinvestment 
Genesee County and its communities have 
numerous corridors built during peak economic 
conditions which have become neglected. These 
corridors contain substantial reinvestment 
potential due to their accessibility to existing 
infrastructure.

F.3

Escape the maintenance churn  
(Capital Expenditure Planning)
Genesee County and its communities experienced 
substantial infrastructure expansion to meet the 
demand of its industries. However, much of the 
infrastructure in place today has significantly lower 
demand than its original design.



73

5. Achieving the Vision

ACTION F.1

Ensure high-speed connectivity throughout the 
county
High-speed internet has become an expected infrastructure for the 
business community. It enables organizations to operate on the most 
modern, 21st century technology providing essential services that 
meet the growing demand. Innovations continue to improve internet 
connectivity providing faster service and reliability for future business 
growth. To best prepare for the future, investments are required in the 
short-term that establish the necessary infrastructure for expanding 
internet service and allowing for the efficient upgrade to high-speed 
connections. The county needs to position itself for economic growth 
by outlining methods for upgrading and expanding the existing 
network. 

Identification of priority expansion areas for internet connection 
and potential infrastructure upgrades will ensure connectivity 
throughout the county. Review of the existing system for missing 
connections or holes reinforces investment strategies to expand 
the network. Aligning internet expansion and update with pulse 
developments and major economic corridors encourages focused 
investment in each community and throughout the county. Preparation 
for 5G implementation will ensure that current investments allow 
for future modernization of the network to maintain high-speed 
accessibility. 

BEST MANAGEMENT PRACTICES
Michigan Community Broadband 
Playbook - The Michigan 
Community Broadband Playbook 
is a collection of resources 
designed to help communities 
expand access to high speed 
internet. The playbook also 
features a collection of case 
studies that illustrate how 
other counties in the state have 
approached bridging their digital 
divide.

INDICATORS

STRATEGY F: INVEST IN 21ST CENTURY ECONOMIC INFRASTRUCTURE
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ACTION F.2

Identify and prioritize key critical economic 
corridors for reinvestment 
Genesee County and its communities have numerous corridors built 
during peak economic conditions which have become neglected. 
These corridors contain substantial reinvestment potential due to their 
accessibility to existing infrastructure. These underutilized properties 
further influence the economy through a loss of potential tax revenue 
and can detract from the surrounding property value. However, 
scattered investment across the county will have minimal impact 
on improving the economic conditions of these corridors. Through 
focusing these investments into prioritized areas, the county and its 
communities can revive these economic corridors to become active 
influencers on the local economy. 

Public and private sector organizations can collaborate on the 
prioritization of economic corridors to pursue. Defined criteria will 
outline how the partnership prioritizes reinvestment taking factors 
such as infrastructure capacity, transportation access, and land use 
designation into account. Establishing corridor plans for primary areas 
will indicate how redevelopment can occur and maximize the latent 
economic potential. Identifying incentives to support redevelopment 
further promotes the reinvestment potential through assisting 
developers with catalyzing development. Genesee County and its 
communities can also limit outward growth and expansion, leveraging 
corridor plans or other guiding documents to focus on priority areas.

BEST MANAGEMENT PRACTICES
Opportunity Corridor - The 
Opportunity Corridor is a major 
transportation project that aims 
to improve connectivity and spur 
economic prosperity on the east 
side of Cleveland. The three-
mile boulevard will serve as an 
important linkage between the 
interstate system and University 
Circle, while also providing new 
redevelopment sites in an area 
that has seen little investment.

INDICATORS

STRATEGY F: INVEST IN 21ST CENTURY ECONOMIC INFRASTRUCTURE
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ACTION F.3

Escape the maintenance churn  
(Capital Expenditure Planning)
Genesee County and its communities experienced substantial 
infrastructure expansion to meet the demand of its industries. 
However, much of the infrastructure in place today has significantly 
lower demand than its original design. This results in overbuilt 
roadways which require continuous maintenance to support with 
little to no use by current industries. Genesee County, and specifically 
Flint, have a growing backlog of maintenance responsibilities with a 
fraction of the funding available when they were initially constructed. 
Through conducting a prioritization review of the maintenance 
needs, the communities can develop a method for investing in major 
infrastructure to escape the continuous churn. 

Conducting a comprehensive review of the existing infrastructure 
will establish a baseline for the maintenance backlog. This review 
will identify delayed maintenance tasks, establish the levels of 
need for networks, and define the significance of the maintenance 
needs. The analysis will play a critical role in prioritizing corridors 
and infrastructure to reinvest, supporting infill development and 
redevelopment. Priority corridors and pulse development will serve as 
starting points for investment to support raising the economic return. 
As the maintenance needs are substantial, advocating for state and 
federal support will be essential to investing in Genesee County and its 
communities. The investment in priority corridors will incrementally 
address maintenance delays bringing vibrancy and vitality back to the 
communities.

INDICATORS

STRATEGY F: INVEST IN 21ST CENTURY ECONOMIC INFRASTRUCTURE


